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Thank you for your letter of August 30, 2011, The Alabama Organ Center (“AOC”) values its
relationship with UNOS and very much appreciate your concerns as they mirror our own. Please find
below the response to the issues you addressed in your letter,

I. A spokeswoman for Alabama Organ Center (AOC) reported this situation does not involve
tissue and organ donation or allocation. Please elaborate on this statement in greater detail.

Does the issue at hand, in any way, affect the daily operations of the OPO or affect this
institutions’ ability to operationally serve its local donor service area?

I was informed of a federal investigation of Mr. Dem Lialison, Director of AOC and Mr. Alan
Hicks, Associate Director, AOC on Wednesday August 10, 2011. They were being investigated
by the Federal Bureau of Investigation (FBI) for allegedly accepting money from a mortuary and
crematory company whom we do business with known as Abanks Funecral Home. This is in
connection with the AOC’s tissue recovery activity not organ recovery activities. The AGC
utilized Abanks for transportation of tissue and gift of body donors from our hospitals and for
cremation and embalming services that may be required for the tissue and gift of body donors.
Both individuals were interviewed by the FBI. Subsequently, both individuals were interviewed
by management and both admitted fo accepting improper payments from Abanks. Both
employees were terminated and the AOC immediately terminated its relationship with Abanks.
Qur organization has zero tolerance for activities such as this.

Clearly, the employees of the AOC were affected by the sudden loss of their Senior Leaders (Mr.
Lialson & Mr. Hicks) and disappointed by their actions. Fortunately, the AOC has a remarkable
team of professionals who are experienced and serve in management roles. They immediately
stepped up to address any gaps that occurred as a result of the termination of Mr, Lalisan and Mr.
Hicks. You can be assured that these individuals have kept our organization focused on our core
mission of providing a better quality of life for those who require an organ transplant, while
respecting the families who share this precious gift of life. Despite this unfortunate event, the
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