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CONFIDENTIAL MEDICAL PEER REVIEW

team. Contributing factors were the hospital staff’s rush to prepare the OR for another procedure and the
absence of a time-out prior to cleaning the OR. As a corrective action, INOP added a step to their donor
recovery process requiring ORCs to inform hospital OR staff prior to incision that organs may be packaged
and depart for transport at different times and clean-up should not begin until permission is given by the
ORCs. INOP revised its written policies to reflect this change.

Based on its review, the MPSC approved the following:

RESOLVED, that the Membership and Professional Standards Committee issues a Notice of
Noncompliance to Indiana Donor Network for violation of Policy 2.2 (OPO Responsibilities).

FURTHER RESOLVED, that the Membership and Professional Standards Committee requests that
Indiana Donor Network participate in an informal discussion with the committee.

The Committee voted 25 For; 8 Against; and 0 Abstentions.
MPSC Concerns

The MPSC appreciates INOP’s self-report and its cooperation with the recovery hospital during the root
cause analysis {RCA); however, reviewers were concerned by the lack of INOP senior leadership
involvement in this process. Reviewers were also concerned the corrective action plan may not be
effective if there is a change in hospital staff prior to the end of a case, or if organ recovery occurs at a
hospital other than the one involved in this event. In addition, reviewers noted the RCA lacked
acknowledgement of the OPO’s responsibility to ensure the organ is packaged and accounted for
throughout case.

The MPSC requests that INOP participate in an informal discussion prior to the MPSC meeting scheduled for
February 23-25, 2020. Informal discussions are described in Appendix L of the OPTN Bylaws, which can be
accessed on the OPTN website at ﬂnforma! discussions are intended to
provide the MPSC and member an opportunity to openly discuss the review and seek feedback. This informal

discussion will take place via conference call. If your institution wishes to participate in the informal
discussion, please submit written notification to ||| | | RN Compliance Operations Analyst no

later than November 24, 2020, to -_l.mMLg.

Please be aware that this correspondence and all related documents and information are protected by
applicable peer review statutes. Members must keep all information provided in the medical peer review
processes and settings confidential. Therefore, all inquiries, deliberations, recommendations, and actions
of the MPSC, Board of Directors, other committees, and Organ Review Boards must be kept confidential
by members during the review process and after the matter is closed. The Board of Directors may make
public certain final adverse actions as outlined in the Bylaws.

If you have any questions or concerns, or need any additional information regarding this resolution, please

contact [
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