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3. Yourresponse states that a pre-OR huddle was held at 12:11 and the case notes report that the OPO would
recover as a DCD and that cardiac standstill would be documented by hospital staff. Provide a clear explanation of the
decision to begin recovery prior to cardiac standstill. Include when that decision was made, how that decision was
reached, and who was involved in reaching that decision.
e The decision was rcached between front line staff and leadership on call that day, just after
extubation (16:10) the legal next of kin (mother) and the brother exited the OR, allowed recovery
and the mother became very distraught. The decision was made to proceed based on verbal
agreement from the mother and brother, and the unwarranted stress for the family had the OPO
requested re-intubation and more time for the purpose of re-running the match as brain dead, the
OPO believes this would have certainly resulted in rescinded authorization.,

4. My previous email, sent March 1, 2019, requested documentation of an authorization from the family to recover
prior to cardiac death. 1did not receive documentation of authorization to move forward with recovery prior to
cardiac death. Did OPO staff obtain authorization to move forward prior to cardiac death?
e After the initial authorization (Exhibit D) there was no further written authorization due to the
state of distress in which the donor’s mother presented. Asking permission to re-intubate, re-do
paperwork, and more time to re-run the match and allocate would have resulted in rescinded
authorization.

5. My initial inquiry, senton February 14, 2019, asked if a post-case review was performed inresponse to this event,

but your responses did not address that question. Was a post-case review performed on this case?
e The OPO’s leadership met on February 14" upon receipt of your letter (Exhibit E), a decision
was made that the OPO will no longer proceed with bran dead donor as DCD, the decision was
communicated to Family Service staff during their mecting on 2/18/2019 (Exhibit F), a policy is
created (Exhibit G) affirming that the OPO will no longer proceed on brain dead donors as DCD,
this policy is scheduled to be discussed with staff during General Staff (Exhibit H) and Clinical
(Exhibit I) meetings on 3/18/2019 for their input, after which written communication to follow.

6. My initial inquiry also asked if any corrective actions had been developed, but your responses did not address that
question. Were corrective actions developed as a result of this case?
e As stated in#6 a policy was created (Exhibit G), this policy will be discussed with the team
during General Staff (Exhibit H) and Clinical (Exhibit 1) meetings on 3/18/2019 for their input.

Pleasc feel free to contact me should there be a question.

Regards,

From: I S o:.o¢ >

Sent: Wednesday, March 06, 2019 7:22 AM

To: [N N S << miami edu>
ce: I I SN - .miori.cc >; SN N < . iarmi.cdu>
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