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ABO Determination — What We Did

* SHSC staff escalates the Indeterminate Result to the AOC.

* SHSC AQC decision is to re-run the ABO or find another hospital result
with a different draw date and time.
* No escalation to the Medical Director

* SHSC Coordinator finds another hospital ABO result.
* The hospital's blood bank requested an ABO after the patient’s name change.

* 11/25/2019 @ 1950 — Hospital ABO # 3 resulted as Blood Group O.
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ABO Determination — When We Knew

* 11/28/2019 @ 00:52
* Pancreas transplant center notifies SHSC that their confirmatory testing is

showing Blood Group A.
SHSC AOC notifies transplant centers of this finding.

» Thoracic transplant recipients deteriorating.

* Abdominal transplant recipients are ok.
SHSC halts pancreas and one kidney transplant.
* SHSC requests ABO typing by MUSC Blood Bank.

* MUSC uses sample obtained at the time of the OR.
Donor ABG is Blood Group A

®
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Sentinel Event — What We Did
Staff Training & Education

* Acute and ongoing training resulting from the Sentinel Event.

* Completed
* SHSC Containment Plan

* Hard Stop Process
* ABO Determination & Hemodilution Playbook
* Medical Directors and AOCs — Forward and Reverse Typing

* Pending
* Lunch & Learn withm MUSC Blood Bank
* ABO Determination an e Impact of Transfusions

* ABO Determination & Hemodilution Algorithm

* Plans to enhance our standard introductory clinical training to
include this event.
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Thank You
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