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IÆslis

cú ;ügrnc, I h¡rn beea eerhiqg thc gublicity coaeming f,¿¡ r a¿lnc1s
end cçcoscs with grcatiaærcse

micr¡l¡r coac¡¡n to sE ir Bco's strært ia ú¡e Sepæobcr ?44 wrsHngton
dcaying tbat he b¡d asled úe ßoûd to reþ fil corycosrtioc Also, I oored io

Post coverage ôat Ber¡ -d s@G of his npporccs oo úe Eoard ftlr
no confdencc votes wo¡Id b¡r¡e beer¡ ditrcrent if úEt htd bed aooeæ to

É¡ed Éom B€a to Geoge Collios oa Febnnry t$
ptq'riles th¡t iofo*tion rnd úrotougÈlt reñ¡rcs Bc¡'s coorradoa rh.r þ {il

b¡ ¡ ¡zise in his cooper¡satioo. Iri åcç üre n".rv' spccificrlty rE ¡tæsts
touling¿ûF here froo 12 to t3 mfion ø mo¡c of ertre coopcûstrign

ôe oert fitæ yeere (depeoding on the amq¡ot of his requesæd -o¡¡rt h¡Be/
increase b his base 6ehrÐ, on m'p of bs ùeedyvery geû€rer¡g

ryh G€or3p ¡efe¡red to tús merno in his prior discrssioos virh rbe Borrd, I
tet he v¡s rtlucant Þ r€l€2sc is qpeci6cs io thc intendon of prouctiqg B€o
thc nqetive bacfùsh th¡t w¡s lilely to occrr, Giecû thÊ sinntiæ, it uy be
giere foryou to sb¡¡e tHs sith Ìù€ ñdt Boerd end posçùþ úß ^ÀU Écutty, so

úey h^¡r ¡ betrer r-dersrandiog of issucs wiú whir.h thc Coogenstioa
vrs dealing.

AUSF 000296



çgNE7'nFrfrrôL
¡Îioa 

Êþ
-/

. Afew
rh¿¡

wefË
qri¡,:s set

Thiç
tbr
and
nogc€s
txrer¡È

formy

of æy

¡  h i s

c Atthc

. Firæ
æAU
of the

mffi*
ffJåffi"äAA; n"ø+ *:PJo k-cp Arr eæcrsive

",.,io 
[ne n irh tbose ä;"Ë ;"d *ff' È'-:l$-*i#

ilË i"ääitË;õ;, r* ;*u,,cxesr¡i.æ s¿l¡ry incfascs

cab, io lin" *i,h AU *J :f, i;tË;ffi" t 
Y***bb[ 

last ¡tzr
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dcsþrhed as cdery and pan s

FebnrarTlg' 20O4

p"ul¡. L¡'¿" odt'tbe úrtal aær¡u
;;;; roø* i-ry- comiûr.to rcdr:ce4enerceûegc incnasæ
al sdary, æpecålþwhea,htf ry byo f.ou* ¡ban tor rytlþut
necatsä-¡ny¿deti.¿ coqeÃ¡adog i¡ calcr¡l¿tcd ¡s a pr?setpe¡EcüBe
rtbase sabí, rbslcrbase sd¡ryåúomice[f lowts øydefernd

ion rvfo¡rowr, rÍycoatfi¡cr stiEletcs ùnr rryoa rcdrcoeæ I çill æceive
'batical plrs a pzt's sahryæ ryrhcu base s¿hÐ'. Thc¡do¡e, çiû a loynr
ea9! rya+ I 1fl-ba'æ e {g!;!c.n4ylourer incornc u,h€û I Érire.
c, I am nosfalElg bchind thc sala¡ylervels of presidco/s .r peer
schoolc.

4le?
bæc

salary

this ¡
þve

rwþI rers qiven a smdlerpercenngc sdi¡yinsease tbao othcrAU
or vhy ruysalrry Ieeel is I?, b-, ffich cre¡¡cs e aegaiw ùqpecr oo tny
:13T"-p" p{ R"r.r tul¡encc. I æuld grefcr_to Ë. ,.*¿råed in larger
ÐEeger rb¿q rn thc past in ordcrro be i¡ a trcner frn¿acid positíon at

vember 2003 9Tfqaøn Conmitæc ædng, rhc Co¡nmi¡rce
nrirecor':'nend^rions for rærir increasæ fot Ca6-ina d."ira, u,r

ltage increzses abovc itair last ¡ea/s co,rycasæion I". nyä;-
co¡nni¡æe dcdded oot o.givc-rrc . p"oän¡.Br ¡"**rãJãt Uæri. inc¡€âse ro rhc t"'T -.s ri" irr". i"-Ã. uå oãä-;rÃrT'*"j:f ::mg*s_.s*"{õc"Ë+q¡läffi "8.ruy lrcriE 

".Bo4 "odpaæd-þ "þm".ú-i";;** l" c. Ctffi ä
T.,s:.,fii'¡1s_."f.9_ø rri c"mar".r ;ft"do"_ãö' 

*'
' ¡¡ çur¡ld bc heþfrrr foræ rc b¡'æ 

" "È"*rüdrã;;*i howtoíEpbn of ùcseäecisbns
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:e ó corsiðer cs'iab&híng'e ei¿þþ f,arnci¡J ap'pioach rc dosing iùfu gP as
s reæonabþptxntlc¡riorrc u¡rctirær- Po'slibb opþns T'F be:
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itrt,:gejj¡3^31 -iú p^nsnftor *rt ly-i re*ñîä ¡ æ.

F:f-co¡nmftmir. ilcse vould be i¡.addirion ro nyaãarut'a¡ûr¡d 
n€rh acaÌds, atrd d¡c ææntion i*eûti*, .

ioryerrtive indicitor úc tooiæ I r"å"¡" o ÍiU.
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Septembcr 2E,

Goodmoroing

Leslig anachcd some orürcr documents Êom my AU compensation commiræ file
that migùt bc Thcy also givc a pretty good pictue ofthc time linc we rrcrc
discrssing

The d¡aft
thcy werc

wcre rvriuen after my last AU Board meeting - I don'r know if
or rwised - but they accruateþ rcflect thÉ extc¡rsive discrssion ttre

Boud h¡d on 5, 2004 about Ben's compensatio4 and the motions possc¿

Paul, ['ll sce you at lunch onFriday.

AUSF 000299



DRAFT

Mhotc¡ of N 5. 2ma AU Conpæeetion Coonitac Dkcurtb¡

Thc Board holtl tsehæ¡ discut¡siou o 6c issroo pertainiag o thc corycosaioo of

ùchcsidatmd Cabi¡et

PciE Smiù thc Bosd a barþrorod rcvicrw of ùc sin¡gion At l¡€t Novcûb€r's BoÛd

Beding(AU corycngaio¡-ig Oæicalþ rtt'icwod.in Nwcober! çstims wat niscd

aboutùc quality
"c6acy 

ofrüc coqcnsaion du beiug ptovid€d thc Cmpcnstion
Cmitæcbv AU'scon$ltnt

r¡¡iv€rsalty fuú Dr. I¡dnc¡'s pcrfonnæce has beeo eaceptimal' cøccrn¡h¡d ahÊady

bcca e4rcssed ôc c¡rreat leycl ofhis mal compasation poctaga

Accordingþ, dedd€d þ cagage anem cmpcasúio¡ cos¡ld to ga ü accuúe

e sìtucio. Dr. I¡dncr od À,fr. Süilh inuviewcd 6¡oo co¡sultûts

mdjointly
consuhing

Mcisúeid of Towqs Pari¡' mc ofûo world's leaditrS co'ryascÍo¡

Altbesûe
inc¡easc in ìir

pcrspoctvc

TowersPcri¡
Compeos*im
a,æutivepay.

u¡ivcrsities
ftre rñÉ do F¡y
Furthcr,
inæutiva to
L¡dner, i¡

TtoTøer¡
la¡cts wcrc
compcûtdioú

'T ì .

I¡dng hsd rytoænca Gærgc Cotrins roquecing a s¡bstttiât
r betrvecn ¡ow aod his Projocred ntiremcat dæ- S/hilo ùc Bosd

nd e speciat srvcy ofúe trveþo't¡¡ivcrsity compuison g[orrP t{ üc
inec l¡¡ pwiousty dstcmi¡od was appmpiæ for c,rysing AU
úecc onÍver¡¡ties rc lrger üro AU, ñc philosophy was lü'd wp nood iüo

¡st could $¡oc€ssû¡tþ bûing AU clocc to ûc fr¡n tier of|moricæ mivc¡sitics,
md his cabina reprcseated th¡t Eu" ThisjuriûGd Pqyiry conpilldion

Pcfiin, it soo bme apalert ùd üe ht€rndido Smaio¡s rcgulaicne
for us fn tùc posg Pric¿waærhouscCoopcrs hod basd its clryri3on m

¡l inceativcs In fact, very few rniversítice pay ert¡81 ircatives' ad tfe
sn¡ll€r uoutrts thn Anqicm ttt p.i4 æd grinriþ to ùe hûsidrur

kiod of
udthæDr.
orbstotially ûú 1t'( psidþ rmiveritics ofAmcrican's size.

Working wiú
could c¡¡rsc
basc salrymd i¡ccntive bonus only, with ùc sssuqtioa üìrrInúy conpotiûg

C¡bi¡A ofEcisls h¡ve two incentives - a mual incativa nd a defuod

M¡. Smíth
we¡e ftundto
peaaltios for
úrmSemcn!¡.
Presidtnt's
'safchrbd lcücf ftom Twc¡s Perri¡,¡

Cøtnincc h¡d br€û led þ bdiæe thc' Prien¡aerùorstoopem had b€.n prwidi¡S
lly in úc pas, bu ir ¡¡mcd ort dra ürcy lrad ncr beæ rcque*ed to ô rc.

thc Board had rypoved a speciat fiva'you raeaüo inccntive ñr [h.
g $10O,00O per ycû to his cory.rNsstion ovcr tho past ftve yers.

a brief srmmry oftùc tmmediæ Smeims md ùeir eftct iftù¡ Bord

¡ing qxcg6rÉvG c@pcosúio! to AU'a csbi!4 ibe¡e could bc scrious fincocial

invoþcd ¡nd for úe Bord mcobers who aguvcd thc coryasaion
E€s sùotrg agfc€ncrt soong tüc Bosd ùr wc ùould crs¡e úü ùc
tim æd rrrø of his c¡binet was c a lcrycl wüøo sc wor¡ld bc able to 8ct a

rcoasltatgi¡dicæd tüd tbcy cüild nryyidr ùie lce ifAtfl cq€ûsdirn-- -
thc 90Êpcccotile ofthe nnvcy co-påiron grcq. Howena, Or. Ufna¡
ùc ofms¡y oftir diroa reports is wdl abovc ûc 9f percearilc of rte

confort lettcr¡

AUSF 000300



comPrisoû , wc q¡ill trGcd to reducc comPæsstioo oponuity 8oin8, fÛrwÚd

to b€ ólG Þ gcr l¡t¿r.

|¡{¡. Çellim
toclimin&ôc
cnln+ieS tO OfÊ¡t losstosonad4re€.

LcslioBsins
cabìncl's
ûc sæctiann and of tte new infomøion ùowing ùst AU øxocutivo corn¡rasatio wrs

mucàhighcr õ n¡*ato ùeBord hadpcvioustyb€f€d tobclicvc'

Mr. Collins rtn Dr. I¡dncr h¡d rwiewod tüc TowCrS Pcrrin srt'cy md quc*imcd its

ùa the Coqeasaion Comni¡cc fclt üo bcsr wry to.Sa':.tb-*Tld h
al i¡ccntivc fi. pr. kdür æd his ç¡binct, wùilc poss¡tþ nisiût 6df bteÊ

t 6a ùis rcùoio¡ was in no way a rcfloaim of Dr. L¡dner'g ot hi¡
Thc rccoomenahionwar bcing nadcto rçûoathc ri*, of comiagundcr

r. Hwiog Esss to a hroad rray of survcy infonuúioq incfuding a südy of
æd ùo O¡on¡clc ofHigbcr Erlucafion øopcasaion dô, ibe Comnitec

collccrivc pcrformaoce has bccn orccptioaaf md indiviea[y w? ro
6c tco D¡. L¡dnø hæ asscmblcd. A nmbcr of Di¡cctort strons¡y

øçressod about cmr¡nications snd tùc inpact on mor¡le, rctmtkn,¡nrblic
¡ber ofTrusæcs also stongþ s¡sgcsted thü wc erk quatif,cd @tsidc lrlgd

Gf ûo scfvo m outsidc corpo'ratc Bosds, ñom whicå wc hrd prohltiæÚ-
sübjcct to-Botûrypævrl - T -hisss¡ftt ¡qqhla hiñ þ EúÊ.t¡P sono -of*'

accuracy md
30tryU.S.
belisvcs ùd thc fu eccüa¡c od tg û¡rûd ¡øtiçY wo¡l¡lnot chmgetbc overall ræults'

Howeva,wc to wo¡t wiü Dr. Ldncr to ¡lswcr ay qucsionr bo b¡¡ about thc dat¡

until ücrcis ag¡€rtcst úåt rvc hwe s€c¡¡rd€ infonn¡io¡-

TheBord soúc smc/eû about tbe signiñceat gry betwccn Ben's compcosatioa
oçcctrims md t rrc wouûl bc ablc to pry rmdcr tüe sæcrims Ba's rcquosß to Mr.

e sipificantmake-up pryncnt fmm rmdcrperfo'ruring split dollr coarract;
s substmt¡al bonus for his ûæ yeds of *rnice; ¡ ncç' rcteotion inccntivc peyable

affcr 6vcyess;
rcdnaio¡ in his

incseases ín his únusl cash cmpasriou lusttad, wcwcro frcing a

Tho Boad n¡as vcry concaed sbout ùc ctrcct of úis action on thc C¡binee Agaiq our

Collins had

' ' '

3 .

sssessncnl is
highly

work witù ttc Cabina þ cn$rË thst ot¡r d¡cis¡ons rullect tlroir neods (c.9.'
mnrul inccntivc inocod oföc dofsrod inccativc).

Conc¿¡ns wøc
relatio¡s, crc, A
counsel æ situaion, to cûsürc tùd ç'c ul rqLing the ritht aaiøs md to dstcilnine

nbcûero'ùtr æ ùi¡ isr¡rt could bo fo¡md, Thc Ccrnmiuoc agrcod to dottie-

Tho to rcsoþo rliç sihdion wone as bllows:

onual inccntivc progrm for rùc Cebi¡cg goi¡g forwsd (boginniDg wfiû
20ÆÉ,-2û5 fiscrlycr).
pays for Dr. I¡dncr md his Cabi¡a (reflccrhg Dr- Laùer'e ørraluatim) so
pmacù tLc uryácd pæantilc of tbe srr'øy gury.

l .
the c¡r

Adjus¡
drm6r

Allow
him'iB
rbÊ he loscr thlough rhi. adjútmcnt

Ih. Lsdocr to æcqtt roor€ ousidc ryeaking oûgagcrtcsts fÛr focs' sg"i" to
help conp€trsdi@"

AUSF OOO3O1



càarity o

ThcCom¡ttEG r€portÉd ihrt Bca hrd ruggercd üt peying ¡ salsry to Nnry, his wifr,, for
hcr scvic¡s o¡
øxpræcdþa

of AU co¡ld hdp ûc siudim- Thc¡s wc¡c scrims rcscrvUíos abo¡t ùis
nø¡bcts. Thc¡oræ rlso díccr¡ssio¡ ofpossr-bl,o cmerhilg cooæt!

following bn¡t it sæ u¡dcrstood thrt æy dccisiø o rhi¡ would bc d¡ftnod u¡til tho
timo ofbis

ThcBoqd aleo wbn to do with ûc cn¡rcnt æ¡rul inerriw progrm, crhicb h¡d b€
in cftcct througb 2003-2W4 ad for whic,b pt¡rmcnß rcaormalt¡r ryrovcd in tho
Novembq rting fo[owingthc fiscsl ycrend. Thç Cmi[oo's¡æEm€rdatiorr was

bs pai4 sincc ûe ø¡csutivcs had pcrfornod üror¡gbor¡t 6c yea fuIþrhúùes€
agecting thc
outshding-

ûo bc in cfiÞct, atd sincc ttcirpcrforrnaocc trad øco egcin þ6

Following
ræolutioo:

discussion ofùcso and relæed ooncfr'Ds, tlrc Boud passed ôe following

'Bo it the Cmpøsuion Comittec will wo¡t wiú Towon Pcnin to develq a
canpencation fr Dr, Ladncr conprised ofbasc p"y md tùe dsfl:nod inccativc
conpensation, d úæ will rÊflc(t his otrtstaoding p€rformancê whilc bcing iri wiü ûc

ehas proposcd,gddcliuæùc
Bo ir rcsoþcd ùU ibc Conuit¡cc wi[ wo¡t wiû Towcrs Pcri¡ md D¡. Ladnor to

dovclop similr packagcs goirg forwrd for tto Cabi¡cr

Bcit rcsoþed thd thc Bosd will a¡ûorizc a prymeat of æ mrul inccotive
award forBcn

5. Pay

rocoivod fo¡
a¡nual ircantivo brDr. Î.a¿ncr.

Bc it
awsds for
cåbinet lâst
Comnitæc

L^øg TcrE Dissb'i[ty ia.nrracg ac is typicd practicc in oôcr
aow æly pays 50% of ttis cos).

:q*iliq {.S"9 e 
1cciat 

onptime con¡nlhdon of S00,000 to ¡
'r choicg i¡ Bca's nu¡c-'

1004 pøfornaoce equal to üc sue p€rccntagc ofhis basc pay úa hc
whiú is tùc morimm arrrd u¡der tùo prog¡uu. This will bc üc l¡st

resolvod ttst tüc Bosd a¡thøizps Dr. I¿dner to distribub m¡u¡l i¡ccntivc
pcrformmcc totrliag ihe samc ¡Eccoragc ofpry ss disùibutËd to hig

to his øvalurioa of their individual p€rfo'mmc. and frn"l Coryasaion

Bc it ¡csolvod ùc M¡. Collins ínform Dr. L¡ùcr of ûc Bord's dccisio¡ ro allow
birn ¡o join up ousidc Boards of Di¡eaors, subjcct to ùe Board of TnrsÞc's epproval as
o üc boards hc join. u

2 Afcr¡,Dirætør
cåari¡y.

sc¡ior¡¡ rc¡cnrnior¡r abq¡t divcrting ¡oonc}ls coûüibrstcd to ÂU to anoôcr

AUSF 000302



P R I V Â T E
S E C T O R
COUNCIL
I l0l t6ò &¡cc<, N\V
Sui<c l0O
rü'rshiogron. DC
20016{Er3

Decemb¿r 30, 2003

Benjamio Ladncr
President
Anrerican Univcrsity
4¡l0O Massachusc¡u
Washinglon, DC

Dear Ben:

This will confirm behalf of the Compensation Coro¡nit¡ee of the Boârd of Trustees, I have
reuincd Richard id of Towers Perrin æ Amcrican Univcrsity's executive compcnsation
consultan¡. I have Richard to bcgin [¡is, worli by giving you any help you need with year-end

Personal iog, nrceting with you and your team to leem your compensation philosophy
and how exisr¡ng work, a¡rd gcr¡¡ng tbc compensation suwey under way so that lve can
de¡crmine rates and resolye the defcned salary increase issue.

I have also asked schedule en early meeling with ¡he Compensation Comminee, so that wc can
focus morc directly compcnsation packagc.

Whil¿ Richa¡d is relained by thc Commine¿ and will rcport dirccdy to George Collins, he
under$tands rhat to vc he will bave to havc a good working dationship with you and your æarn.
I have also whilc wc arc open to any suggcstions he may have, we belicve that the surent

, program slructures, and comparison groups aÍc sound.comPensation

Davc Dawson of
'arcrhousc 

callcd mc last week and offered to make his records available to the
new consultant; y, I'll put Richard in touch with bim.

Pleæe let ¡ne know
during thc next few

Sincerely,

Æì
U ørt

A, W.Çmi|h,lr._
P;¿iiäËllE CËo: 

'

bave ân/ questions on this. We should touch base regrlarly âs this progresses

cc. George
Richard

Leslie Bains, Bill Jacobs

I*'
r.ww.Pf¡vtcCa.Org

AUSF OOO3O3

inproring thc bu¡incs¡ of gorcrnmcrtt

o:\¡ mi ¡l¡\l¡<læl2. dot

id, Towers Perrin
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Arrangements fot Beniarrin Ladnet

Octobc¡ 37,2A03

prcoiums peid by Ât)

(wiù rnnul salary)
ycar ofennuzl salary

stztus es ,{U prOfessor

¡443,000 (3% increase over prerious ye.')

ffia170 
of prcvious yeat's salary)

lr?.177.07 (marlet valuc 9-3003)
@ (-"tt.to"l''" 9-3G03i
l¡&lõiõ.30 ea4çr""r". 9-3G0Ð

$100,000 (Iraid 1999)
$400,000 (manues July l, 2004,Rabbi Tmst)

IT{SIJRADLCE

tr
o
o

$1,000,000
f500,000
$651101 9.00 (crrrrent .æ¡ su¡¡sndeß vâh¡e)

tr
tr
o
o
o
o
tr

$3,500,000 (estimaæd cur¡ent market ralue)
$50,000 (orrreot valuc)
$3,,143.E8 ("nno"l cost, 4-year leese)
$750 (aonrul cost)
12,500 (annual dr,res)
$ - 0 -
$300 (anaual óres)

I59,9_qg
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IDnf,Mlnuúer of Con
en¡ation Conniüec Meetin g¡

Amcric¡¡l Unincrsity Bo€¡d of Tnsteec

Tbe Commiüee met in New yort City, st tte offic€s ofTouæn p€rri4
Georgc Collins Leslie PTT ury pr"sen! perc Smitb participated by phonó;
Gary Cohn b dtend- Rich¡nl Meischeid of Towers penin *as arso there.

Richanl
Pe¡rin's survey
grorytharAu
th¡t a¡e
compeæ for and leaders.

ALfs polity has be€D t{, target executive compensation at the ?5ù
percentils of

implications of tbe Inærmediste suctions and prescnted rowers
comparing AU cxecutive compensation to úÊ;pecial *urpo.ison

been using in previous years. This group is comprisea ofrrn¡Jersiti"s
ugcrll¡'o j{u, but representative oftlæ univenitíes *¡t."rlm *e

v-cy cfnpanson g¡otrp forsimilarpositiong. The Towen penin
tþ !r'ost positiors, AU is paying well above this ta¡set_ insurvey daþ

abo¡e the 90ó for a uumber ofpositions.

this is e very

only base
th¡tDr. Ladæt

leadiag
above
executives are
some c8se3

The Committce
lethfron
Dr. Ladner and
get such a

Mr. Srnith
comfort letærs

The meetirrg
Mr, Collins a
the nen th¡ee

this target- in fac't,

compcnsation the numbers Êor¡ thetwo consultanb are g-e,nerally comparable.

M¡. Meischeid

¡esult from the comparative .tats we hsd been reccivl:qg ûon
rc. Th" primary reason for this is rhat the pwc dsts hsã included

I annual ince'r¡tive bonrs, not counting ûe defcrred incentive element
all of his cabinet members receive. iooking st ¡nnual cash

¡hared verùally the resule of Towersperria,s poprieary shrdy of 30
I universities, including ¡ll the tvies. This nrouo ii cleariv e tiälunivøsities, including ¡ll the þies. This Crot;p Ê crcariy a tiór

andìß- priosry co¡rpnrison gmup, yet in many cãses aU
well abovg the 50o ærcernile ofthie nrcmipt'.r rrn a¡¡rwellaboye the 50operccrrile ofthis premiøgroup, ad in

?5ù percentile.

l\s"d this probløn, notiûg rhet it was inportant to get a comfort
ldo o¡ another independe,n sorrre on tte twel or-"orp.osrtion ro,
direct reporæ. Mr. Meischeld ryported tb¡t we wor¡ld be r¡¡tikely to
AU's cu¡rsnt coinpcnsstion lã/els.

rhât altbough Dr. Ladner and Don lvfcyen had borh ftrdicated rhst
bee,n secr¡red in past years, no such teters trø Uccn rqlçgt"d Ê"!0opGat- of qr crüs' fi tm ahd norie liãdttði,ff Ëðöñteit.' 

j € r;-- ? ---d-- :.=r I

on Dr. Ladne¡"s nmpørsation pachge. Dr. Ladncr had given
n r€quasting a subsantial insreas€ in his conpensationr oieryears. tncluded in this requcst wa!¡ a rarge cash payoem to,"rri up
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ago, a¡d E pcrformaacc bonr¡s recognizing his tcn years of serv¡c€ to AU.

It u¡as clear to
lntermediaæ
Ladner's going forward.

With salary, bonus, deferred incentive, and reæntion bonus, Þr. Ladner's effective
annr¡al
EmofE
defeflÊd (and no annual incæntive) or a salary of $ó00,000 witù a I0% annr¡al
incentive, could be considered reasonable in comprison to rhe Towe,rs
suwey ofthe colleges and rmiversities, although thcrc *¡s some question as to
uûether the the very largest and best colleges would be d€smed Fsson¡bte.

The dirussed this signiñcant impaa this would hrve on Dr. Ladrier arid
his cabinet, the need for thoughtñrl conmrmications on this issue.

The in Washingto4 atAmerican Univenity, prior to the November
Boardméeting. atlendance were Mr. Collins, Ms, Beins, Mr. Smit¡, Mr. Cohn (by

, and Ricbard Meischeid ofTouærs perrinphone), Dr.

AtMr. Collins Mr. Smith oulined the iszues rhsr had be¿¡r discrused at the
Septemb€r Commitæe meeting, notingthe ofthe Intermediaþ
Sanctio¡s snd 's concem aboú rcceiying a comfort lecer. Mr. Smith also
reported that supporting the r¡se ofthe spocial AU survey comparison
group made it tojr¡stit Ting rny other group, such as Towers Perrin's top 30
sufvey, lo AU compensation lcvels. This pl¡t sonewbut tighter constraintçon Dr.
La&rer's than we had considered in the Septernbermeeting.

Atl thc
dissatisfactíon
thinkr þ¿g standing. The problem is thc [nærrrediarc Sascrions and thc practical

a Èctortbdþd not received sufrcient considcrnriou in the postlimitsthey i

Aftrr surv€y report and the recommendations the Committee ir¡tendedto
make to thc
upward to tbe
psçriÞþ!ÐeH

for an
similsto the

diftiriSs¡edlvf.

Dr. Ladnerhad

qPlit dollar in$nance contrast, u¡ ir¡cressed ret€ntion inccntive
spccial incentive thc Boa¡d had gfüüed Dr. Lndner ñræ years

committee tl¡at nonc of tåcsc additioúål paymcr¡ts would surviræ the
tíons tqst of¡easonableness, and in fact th¡f uæ needed to redrce Dr.

oD was cunentþ in the S850,000 rangc. Mr. Meischeid zuggÊüd tbÂt
package going forward rvould be a satary of $55e000 wrùa-Zælo

merob€rs empbæized thet the situation did not reflect any
rDr. Laólefs performance o¡th¡t ofhis cabineg wtricb the Boa¡d

(elimimtirrg the annr¡al incentive going forwan{ adjusting basc pay
ee possiblc, encoraging Dr. Lîfur to join one or two or¡ts¡¿e B-oerds,

ti-El.çharilshlc coutibutionin bis nanre),.tbc Cmmittea - .. - :.- -,
irnd asked forDr. Ladne/s reactiotr-

a laterforMr. Collins in which be questioned the accuracyof
strdths qualificatio¡rs ofMr. Meíscheid Basod on histhe
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signific¡n in executive compensation, Mr. Smiù srongly objecfedto botb
assertions and öât Dr. l.aÅßn, M¡. Meischeid a¡rd a Commi[ec me'nbcr mert
to wortoü tccs and reach agrecneût on óc process going foru,a¡d. This

for Norqnber 15, 2004. Ì'fs- Bains agrced to rtpres€ût thÊmecting uras
Committcest mccting.

Dr. Laù€r grÊat dissatisfaction with the cornmrmications prccess
srmormding

Tbe explored possible wrys to t*p poy reason¡ble wtrile lessening the
negative Dr. Laúrer- These irich¡ded the possibility ofemployingDr. Lafrreds
wife onbeh¡lf University, paying 100% ofDr. Ladr€r's long-ærm disabitity
insurance (a
do more

Dr. Laùer the possibilÍty ofhis being appoirted Ch¡nceltorof the University,
withrcduced ístative resporsibilities but coutinuing signif cant compensation
The noû discrss this altemative in auy detail, nor was the subject niæd at
theBoard the followíng day.

pmactice, while AU pays only sÙo/o),anC e,ncouraging Dr. Ladnerto
ing for fess.
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