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Draft Minutes of Compensation Committee Meetings

American Universitv Board of Trustees

September 8. 2004

The Compensation Comminee met in New York City, at the offices of Towers Perrin,
George Collins presiding. Leslie Bains was present; Pete Smith participated by phone;
Gary Cohn was unable to attend, Richard Meischeid of Towers Perrin was also there.

Richard reviewed the implications of the Intermediate Sanctions and presented Towers
Perrin's survey report comparing AU executive compensation to the special comparison
group that AU had been using in previous years. This group is comprised of universities
that are generally larger than AU, but representative of the universities with which we
compete for students and leaders.

AU's compensation policy has been to target executive compensation at the 75ú
percentile of the survey comparison group for similar positions. The Towers Perrin
survey data showed that for most positions, AU is paying well above this target - in fact,
above the 90ü percentile for a number of positions.

This is a very different result from the comparative data we had been receiving from
PricewaterhouseCoopers. The primary reason for this is that the PWC data had included
only base salary and annual incentive bonus, not counting the defened incentive element
that Dr. Ladner and all of his cabinet members receive. Looking at annual cash
compensation alone, the numbers from the two consultants are generally comparable.

Mr. Meischeid also shared verbally the results of Towers Perrin's proprietary study of 30
leading colleges and universities, including all the ivies. This group is clearly a tier
above American University and its primary comparison group, yet in many cases AU
executives are compensated well above the 50m percentile of this premier group, and in
some cases above the 75th percentile.

The Committee discussed this problem, noting that it was important to get a comfort
letter from Towers Perrin or another independent source on the level of compensation for
Dr. Ladner and his direct reports. Mr. Meischeid reported that we would be unlikely to
get such a letter at AU's current compensation levels.

Mr. Smith reported that although Dr. Ladner and Don Meyers had both indicated that
comfort letters had been secured in past years, no such letters had been requested from
PricewaterhouseCoopers or any other firm and none had been received.

The meeting then focused on Dr. Ladner's compensation package. Dr. Ladner had given
Mr. Collins a memorandum requesting a substantial increase in his compensation over
the next three to five years. Included in this request was a large cash payment to make up
for an underperforming split dollar insurance contract, an increased retention incentive



similar to the $500,000 special incentive the Board had granted Dr. Ladner five years
ago, and a one-time performance bonus recognizing his ten years of service to AU.

It was clear to the Committee that none of these additional payments would survive the
Intermediate Sanctions test of reasonableness. and in fact that we needed to reduce Dr.
Ladner's compensation going forward.

With salary, annual bonus, defened incentive, and retention bonus, Dr. Ladner's effective
annual compensation was currently in the $850,000 range. Mr. Meischeid suggested that
a more reasonable package going forward would be a salary of $550,000 with a20Yo
defened incentive (and no annual incentive) or a salary of $600,000 with a 10% annual
incentive. These levels could be considered reasonable in comparison to the Towers
survey of the top 30 colleges and universities, although there was some question as to
whether the use of the very largest and best colleges would be deemed reasonable.

The Committee also discussed this signifrcant impact this would have on Dr. Ladner and
his cabinet, and stressed the need for thoughtful communications on this issue.

November 4. 2004

The Committee met in Washington, at American University, prior to the November
Board meeting. In attendance \¡/ere Mr. Collins, Ms. Bains, Mr. Smith, Mr. Cohn (by
phone), Dr. Ladner, and Richard Meischeid of Towers Perrin.

At Mr. Collins request, Mr. Smith outlined the issues that had been discussed at the
September Compensation Committee meeting, noting the importance of the Intermediate
Sanctions and the Board's concem about receiving a comfort letter. Mr. Smith also
reported that past documentation supporting the use of the special AU survey comparison
group made it difficult to justifo using any other group, such as Towers Perrin's top 30
survey, to support AU compensation levels. This put somewhat tighter constraints on Dr.
Ladne¡'s compensation than we had considered in the September meeting.

All the Committee members emphasized that the situation did not reflect any
dissatisfaction with Dr. Ladner's performance or that of his cabinet, which the Board
thinks has been outstanding. The problem is the Intermediate Sanctions and the practical
limits they impose, a factor that had not received suffrcient consideration in the past.

After reviewing the survey report and the recommendations the Committee intended to
make to the Boa¡d (eliminating the annual incentive going forward, adjusting base pay
upward to the degree possible, encouraging Dr. Ladner to join one or two outside Boards,
possibly making a substantial charitable contribution in his name), the Committee
dismissed Mr. Meischeid and asked for Dr. Ladner's reaction.

Dr. Ladner had prepared a letter for Mr. Collins in which he questioned the accuracy of
the compensation survey and the qualifrcations of Mr. Meischeid. Based on his
significant expertise in executive compensation, Mr. Smith strongly objected to both



assertions and suggested that Dr. Ladner, Mr. Meischeid and a Committee member meet
to work out any differences and reach agreement on the process going forwa¡d. This
meeting was scheduled for November 15,2004. Ms. Bains agreed to represent the
Committee at this meeting.

Dr. Ladner also expressed great dissatisfaction with the communications process
surrounding his compensation.

The Commiftee then explored possible ways to keep pay reasonable while lessening the
negative impact on Dr. Ladner. These included the possibility of employing Dr. Ladner's
wife on behalf of the University, paying 100% of Dr. Ladner's long-term disability
insurance (a common practice, while AU pays only 50o/o), and encouraging Dr. Ladner to
do more outside speaking for fees.

Dr. Ladner also raised the possibility of his being appointed Chancellor of the University,
with reduced administrative responsibilities but continuing significant compensation.
The Committee did not discuss this alternative in any detail, nor was the subject raised at
the Board meeting the followingday.



Minutes of November 5r2004 AU compensation committee Discussion

The Board held an extensive rwo-hour discussion on the issues pertaining to the compensation of
the President and his Cabinet.

Pete Smith provided the Board a background review of the situation. At last November's Boa¡d
meeting (AU executive compensation is typically reviewed in November), questions were raised
about the quality and accuracy of the compensation data being provided the Compensation
Committee by PricewaterhouseCoopers, AU's consultant.

At the same time, President Ladner had approached George Collins requesting a substantial
increase in his compensation between now and his projected retirement date. While the Board
universally recognized that Dr. Ladner's performance has been exceptional, concerns had already
been expressed about the current level ofhis total compensation package.

Accordingly, the Committee decided to engage a new compensation consultant to get an accurate
perspective of the competitive situation. Dr. Ladner and Mr. Smith interviewed three consultants
and jointly chose Richard Meischeid of Towers Perrin, one of the world's leading compensation
consulting firms.

Towers Perrin conducted a special survey of the twelve-university comparison group that the
Compensation Committee had previously determined was appropriate for comparing AU
executive pay. While these universities are larger than AU, the philosophy was that we need the
kind of leadership that could successfully bring AU close to the first tier of American universities,
and that Dr. Ladner and his cabinet represented that team. This justified paying compensation
substantially higher than that paid by universities of American's size.

Working with Towers Perrin, it soon became apparent that the Intermediate Sanctions regulations
could cause problems for us. In the past, PricewaterhouseCoopers had based its comparison on
base salary and annual incentive bonus only, with the assumption that many competing
universities paid annual incentives. In fact, very few universities pay annual incentives, and the
few that do pay much smaller amounts than American has paid, and primarily to the President.
Further, American's Cabinet offìcials have fwo incentives - an annual incentive and a defened
incentive. In addition, the Board had approved a special five-year retention incentive for Dr.
Ladner, in effect adding $ 100,000 per year to his compensation over the past five years.

Mr. Smith provided a brief summary of the Intermediaþ Sanctions and their effect: if the Board
were found to be paying excessive compensation to AU's cabinet, there could be serious financial
penalties for the executives involved and for the Board members who approved the compensation
arrangements. There was strong agreement among the Board that we should ensure that the
President's compensation and that of his cabinet was at a level where we would be able to set a
"safe harbor" or comfort letter from Towers Perrin.l

The Towers Perrin consultants indicated that they could provide this lener if AU's compensation
levels were under the 90'h percentile of the survey comparison group. However, Dr. Laäner's
compensation and that of many of his direct reports is well above the 90th percentile of the

I 
Th" Co-p"nsat¡on Committee had been led to believe that PricewaterhouseCoopers had been providing

comfort letters annually in the past, but it turned out that they had not been requested to do so.
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comparison group. Accordingly, we willneed ro reduce compensation opportunity going forward
to be able to get the comfort letter.

Mr. Collins reported that the Compensation Committee felt the best way to achieve this would be
to eliminate the annual incentive for Dr. Ladner and his cabinet, while possibly raising their base
salaries to offset this loss to some degree.

Leslie Bains emphasized that this reduction was in no way a reflection of Dr. Ladner's or his
cabinet's performance. The recommendation was being made to reflect the risk of coming under
the sanctions and in light of the new information showing that AU executive compensation was
much higher relative to market than the Board had previously been led to believe.

Mr. Collins pointed out that Dr. Ladner had reviewed the Towers Perrin survey and questioned its
accuracy and validity. Having access to a broad anay of survey information, including a study of
30 top U.S. colleges and the Chronicle of Higher Education compensation data, the Committee
believes that the survey is accurate and that further review would not change the overall results.
However, we have agreed to work with Dr. Ladner to answer any questions he has about the data
until there is mutual agreement that we have accurate information.

The Board expressed some concem about the significant gap between Ben's compensation
expectations and what we would be able to pay under the sanctions. Ben's requests to Mr.
Collins had included a significant make-up payment for an underperforming split dollar contract;
a substantial recognition bonus for his ten years of service; a new retention incentive payable
after five years; and increases in his annual cash compensation. Instead, we \¡iere facing a
reduction in his pay.

The Board was also very concerned about the effect of this action on the Cabinet. Again, our
assessment is that their collective performance has been exceptional, and individually we are
highly impressed with the team Dr. Ladner has assembled. A number of Directors strongly
recommended that we work with the Cabinet to ensure that our decisions reflect their needs (e.g.,
perhaps retaining the annual incentive instead ofthe deferred incentive).

Concerns were also expressed about communications and the impact on morale, retention, public
relations, etc. A number of Trustees also strongly suggested that we ask qualified outside legal
counsel to review the situation, to ensure that we are taking the right actions and to determine
whether other solutions to this issue could be found. The Committee agreed to do this.

The Committee's recommendation to resolve this situation were as follows:

I Eliminate the annual incentive program for the Cabinet, going forward (beginning with
the current 2004-2005 fiscal year).

Adjust base pays for Dr. Ladner and his Cabinet (reflecting Dr. Ladner's evaluation) so
that they approach the targeted percentile ofthe survey group.

Allow Dr. Ladner to serve on outside Corporate Boards, from which we had prohibited
him in the past, subject to Board approval. This would enable him to make up some of
the compensation he loses through this adjustment.

Encourage Dr. Ladner to accept more outside speaking engagements for fees, again to
help offset lost compensation.

2.

3 .
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5. Pay 100/o of his Long Term Disability insurance, as is typical practice in other
universities (AU now only pays 50% of this cost).

6. Investigate the feasibility of making a special, one-time contribution of $200,000 to a
charity of Ben's choice, in Ben's name.'

The Committee also reported that Ben had suggested that paying a salary to Nancy, his wife, for
her services on behalf of AU could help the situation. There were serious reservations about this
expressed by a few Boa¡d members. There was also discussion of possible consulting contracts
following retirement but it was understood that any decision on this would be defened until the
time of his retirement.

The Board also discussed what to do with the current annual incentive program, which had been
in effect through fiscal 2003-2004 and for which payments are normally approved in the
November Board meeting following the fiscal year end. The Committee's recommendation was
that these incentives be paid, since the executives had performed throughout the year fully
expecting the program to be in effect, and since their performance had once again been
outstanding.

Following extensive discussion of these and related concerns, the Board passed the following
resolution:

"Be it resolved, that the Compensation Committee will work with Towers Perrin to develop a
compensation package for Dr. Ladner comprised of base pay and the deferred incentive
compensation, at a level that will reflect his outstanding performance while being in with the
guidelines the Comminee has proposed.

Be it further resolved that the Committee will work with Towers Perrin and Dr. Ladner to
develop similar compensation packages going forward for the Cabinet.

Be it further resolved that the Board will authorize a payment of an annual incentive
award for Ben for 2003-2004 performance equal to the same perc.€ntage of his base pay that he
received for 2002-2003, which is the maximum award under the program. This will be the last
annual incentive payment for Dr. Ladner.

Be it further resolved that the Board authorizes Dr. Ladner to distribute annual incentive
awards for 2003-2004 performance totaling the same percentage of pay as distributed to his
cabinet last year, subject to his evaluation of their individual performance and final Compensation
Committee review.

Be it further resolved that Mr. Collins inform Dr. Ladner of the Board's decision to allow
him to join up to rwo outside Boards of Directors, subject to the Board of Trustee's approval as
to the boards he willjoin."

a- 
A few Directors expressed serious reservations about diverting moneys contributed to AU to another

chariry. No vote was taken on this recommendation.
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Ben"hrs 27o/ot - tu'-r::'3,1 stzJ¡¡î: sd:,.*.r sùi*.zsrorsar,¡yunTff#o ,ffi# ,# ,;k*3 

"Eõid
ol)o.öJ 52E6,17326

å*;H"ïïffJ 
o-fworkdavs dcvoted o university cvenrs, in tbc Finar Rcporr 8s% 

"r* ,*"*,sarary and

tr-*d"åîiättt'-ffi;"" *, c*.?.*r l s daysprcparing roreach cvent.i¡ne was onJv z5To. Há ¿il"._*,iti-;;;#;;r"ntversrgr-related events, whicù rr¿i*"ä¡íiilrion-uoiu.oiryscrusss regulartv prepared rr,' r.¿'.*1Ëäåiiå"iffi"trjf.:..o*,*. D. ü;;;J.dJu.¿er* th,r í¡..
Recommend¡tion: Events ranoe¡t .È^* .,^_. _rccom¡ncndcd tha, ,wo ffiiåi1,f;HLri$ï,"îË::ïiiîJJ:i"Ti-,î",i"*iiff?;i:: 

ù¡an 25alrendecs. Mrs. clcrrmeç ;n r,", 
"t"t._,"riiîliJ,,n , ,t, tno*, ii_o",r:å.".n-.y-*"nø"¡ø 

"r;_promptu cven,, or
Ë,::[Tïiïtï..,'f: 

notioe tn""-*J¡"äärc,¡.,,¡" ¡, 
"*äîïí,"'"" o o.nr J.lom.Given úrs. crernmer,s

l k,,i *"ï;",,å.':T,:::if;îfffr,*î.î_lï u*n p,o"iãä;, 
*:: 

r,e 30 inrprompru cvenrs craimed byrorrowing carcurarion, ,¡" o,¡,,,'"¿lï";ä#ï;ïïiï:il_:;î.i:.j"ffiiät;;il"#j usins rbc 
-r

Base workdays

f1s-: 
esn'mated days the Ladners not in town 

240
I)aYs spent prçaring meals €O
Lcss: numbcr of University evcnl days 210

Add¡riona¡ 2 dals for each--21-**r, .""n, Eilrrays spcnr preparing non_Universiqr_rclatcd me¿ls 152

72%

L"'-'t ffiffi,i:-î'råî:;?il'.H;=1ffi,:r#*k:niversityasscniorsan

Benefits ZTyo ofsalarv
Total saJary and bencñrs

$50J3332
r3.590.00

s63923.32

s55,833.32
t5.07s.@

$70,90E.32

s59,66ó.64
r6. r t0.00

s7s,776.64

s 165,833.30
44.775.00

$2t0,608.30

AUSF 009915
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H,äffi iü ï* ï:Ëffi ffi iffiï,iËåH,Hg and bcn c nts b*Earcd as no rrun i v c¡s i,y -

3,äi¡ggi'n1îf,ffi,T"ffi*,o1î5"1',' Ekrch'stimc spcnt o'¡ rnn-unive¡siry maners ro be Sza Mn.
schcdu|íns *pcrsona| 

"pp"i"r,n-r, r., r,". rã*,'äri;;ïi:ïi,ffiíl"ilî;î#rffiï*'J: . 
-

run[ning] personar err¿nds or panicipar[inel ¡" rh" pñing or;,]';i';'fr" for Mn. ¡..,irro.-
Recommend¡tion: It is recommended.that coruidè1rlon bc givcn to Mn. Etfelt's major duties and responsibilities in
:ä#ff|*LTaJ 

rigure ror the personal u"n"¡iorun. ekierrt Jø.A. M^. Ercrerr had four major

S.Þrcmòo 27.2m5
lnd.?odht lovol¡O5on -^ ' 

rl Uaiv6¡y

llt dær rfq, hods - pÅvitcgd & Cej¿.did

' 
l;:trj trJff ilål ff;l:|îft iî. ij:"1: :j y t_?g:'s admin isrrariv e needs. rn th is capacity,:i;3iliiä1y,*i:::l'jll,:i: j::-"s:;:ü""Ëii':'äiää"-#:i"iïï:ii'
::i."^p11i lt-1ry 1"1*L a r th e Rcsid en." * J c-rrãï i. i.,í0.

3.

4.

;Ht;irÏ"ct 
for the Residencc, scrving * t""çtionirt. shc answercd ùc phonc and responded to rrrc

offìce manager of thc n1j-acnce' maintained pcrsonnel rccords for the stafr. she also collected andmai¡tained vouchcr and expcnsc rccords; was in cba¡gc-"f tbt;rat;;äd; actcd as thc liaison bctwecn- $afrâDd Dr' and Mrs- l-adncç a¡¿ ens,'ed rtt"t 
"ir 

dp¡;i;ilîä;;ics and cquipmenr necessary ro
i*3iä*|uï;ff.oifå,*åïril",,corã of stafracdvitîäpcrformcd during rhe absencc
Manager of Residence oropcrty, cared for rhe Resids¡ce faciliSr, ñrmitr¡rc and equþment within theResidencc and grounOs'surrounding thc Residcnce.

f#Ïî:,i::#l;If:,I::r*:.î:lr1:ï of her rime !o cach of rhese four duries, ir iilí"Jffi ïtäi:*lîî3ffi H#,*Tj:ïl-;"d;ËäHåiii:,lÏiäì,J":îilîi"i,iîduties as poinr of conr.ct i" ui n""¡¿"n""'u.;;;;ä;"'"T:,i,ÏÏÏT,T T*Ylt_ltoitv-relatcd, 25Y" of h
managcr as spent coordinarinp rhe mnn-or .^-.,^-tll T 

non-Un-ivcrsity-relatcd aJ,d25%"fi* ¿-"uä as ofñceiäï:ätrfr ffi ,"Ti'ii.*ff::"1,,,-ï:îryio"o?;;;äi;iffi #ï,#'T:ii.,iLii:tr;;tr#î:1,äT'"ilåH'#i*Jîl':.tri"y:i{rÈ-TË.ä"#Ë;*iïïl;å"H;,:".:",ff;,,j"ï",,*ffiffi.lH"iålî*:Håï1,?1,,::::1:.0-é,vi E.i.ñî,,"i;,i:i',ï"ïiäi:.*ii:ffí:,:iff;",
ffi3iij,:$:ü:"H;H"åH**::ïlP1åä,äiïJïffiiffi iH;:h:iff .;ïîiyi;li,*å:ii.1X,#.i*l,"f ,Un::li._rr-q:"1aryøa,lJ;ïil1Hi,ff ;*:f nfl ,ff :ff j:îïiî::3#î.iî5t;rr",,"J***h,jyyäiää"iï"i#trJil*:;*j,l$*
trffi äïïy;il'J'ffi ?H;11,,*,^y:;.ñ*"""í'ä;ä:i"äi""#tri:'#.fHil"îi,_n,;ï,ffåî.Jåå",i:fl*:,*ïiil*:F,;å"Jïh:",ä,t:ffT:ilffJåä,h1'i.å,"liïråî",;;å::g¡!  quucs ur u¡Ë ùcD¡o¡
for Mn. Ladner and thc Rcsidencc, M

. ¡È.Jqr ¡u¡ ryr¡5. r-åo¡¡er 9.9., Mrs. Ekfelt,s jMrs. Clcm¡ner esùÌr¡ates rt¡ar zo¡ù2" åilrïr¡î', ** ,for Mrs. Ladncr.

io,,.^ffi.äî:*ä;lü.i3ä;1,frff:,ijffi*"#;j;¡"* was arso pøiodicary cmproyed by rhe

ÐeDt on pcrsonal services

Total-. ..,
sug23.8e

EY 2003 FYJ005.
s r4J l t . 5 ¡

SáI'-t rffiz #,^g32,g7g_16.- ==,,-,,, =.?i*tT,zJ3,o;{ gr!¿S3-,
Tot?tl-sãt'ry a--n d -6b-nefi 

s' 
-Taffi

$l E,t 75.62 $t 07,85334

:iliJil"i.Hå'*ïö:îîii,îil1iJili:sinc ùiver records ràat 40% orthe drivers, timc was spenr

AUSF 009916
o 2-0os P'trviÙ lnè * 

îÏ 

6 for }"{r intemal us€ ot¡ty and rnay nor Þ dbtribnted b ãny orher thint pårty. 3



protiviti '
t l¡d.r.nd.d f;¡¡ (úJ0¡I;¡¡

krl-o*tt 
Respoose: D¡' Ladncr providcd an analysis tbar onry 28% of rbc drivers, rime was noo-universiry-

Recornme¡dation: 'lve have rwicwed availabtc otî_*"rn,, taking into account rhe srateroent of Mrs. cremrrrr(wbo supcrviscd tbc drivcr) and concludc t¡.,1æ/" rr a conssrvativc cstimatc of thc drivcrs' ti'c spcnt oD noD-universi¡r dutjcs' It is rccommendcd tbat 5elo oril" ¿.¡"r"r' ,"¡-o .,ãtcfits bc trcated as a pcrsonar erpcnse.

S.p¡Er¡ùq 22.26j
Indcpædq* lavcsigerioo - læricro Uaivøity

.udac, tyùl prds - Hyitca.¿ ð. Cøfidaid

From Tablcs 7'ar¡d 8 to thc Final R"pott wc calculated rla¡ thc cosr of food pcrsonaily co¡rsumed by thc Ladncrs at
;ffiffi'$ i'å1f*fi"r"r',t#"'"nt' 

''". alloc¿bìe 
"t 

r"u"*r, ãæi";'fo.rå consumcd ar ùe Residen cea,"ð2v/oto

q^*tg ffi_.* ffi* Hrrr.on$tj#* , ## #j*-ë :ffi
Dr' Ladner's Respoose: Dr' Iadner provides argumcnts that tùe cost of thc pe.rsonar food co¡sumption is oversrated,but does noJ proposc a sPecific altemæive *o*î H. 

"i*î"t* 
rhat ùs 

"ilocatior, 
l'rood consumed ar GibsonIsland should be 5%.

Recom¡nendation: Thc cost of univsrsity-relarcd food was conputcd from detailed rccords kept by Mn. Ekfelt onthe cost of events' No othcr documentation ** p;;;;bdãi-y 
"t-r,¡n¡"rrs¡ry-r.l"tø food purchases- Tbercfore,it is rccommended that tbc total food pwchases' Ñ,ñ*d *.,a'* ar university-rcrared cvenrs, be treared aspersonally consumed by thc Ladnert,.c9.*t-0"å¡-r;ä; to Dr- r¡dner,r ro-,ä"i, that2v/oof tlre food taren rcGibson Island is high' However, due.to rhe fact rh"tDt Ëd";r'r-."r"o¿", i"il;ilä,. his whercabours o¡ tbe' weekends: his caler¡da¡ shows severaj 

"*,.n¿"Jt"ãLã""Ë; *io,"**àpp"i'riäî*, that the Ladners spentweekcnds in Gibson Island (including¡-stagment uy Mo. ct.r-er rbai Dr. Ladner sp"nr 
"pproxim arcly 26To of bis

åi,'##"î 
April l' 2002 a¡deprii:o' 200i ; cíb*Jiirio¡, *i;-*Ã;;il'J",r-, esrimate based on avairabrc

3. Vy'ine and Liouor.

xffiriltåìiiffJ*l'iL]ffiuï*iffi that thecosr of n¡inc and risuorconsumcd by rbe r^adncrs ar

. IH+I.^ ++ry-_ FY2oor rsþtr15,496.53 $10,627.85 siiJ60j I s43,4g4.4g

u

Residence
Gibson lsland
Total

D;]L" dnerl R.rp"nr", D"J.*" ;"*" 
"r 

r,*".,

lii::äii,îå;::::",f:i 3* 
.Lapä;;ãiilË;#ïar rhe Rcsidencc winc cerar invenrrhas increæcd over thc past three vean. N; il";;#"ii'å"H'rifr$1iÏriïtflî äîffillllinvcntorv

I2005 Pfoüvit¡ hE' Th¡S doûrnefn b tor )ouf intemar tk€ ofúy a¡d may rct be db'íb.rred b afry oo',er hi¡d Þâfty.... '':
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Rccomme¡d¡tioo: Abscût svidencc of additiooal unive¡si¡y-¡s¡ared wine cons'mption, it is recomrncnded ù¡at ùcamount considercd personat rernai¡ as calculalcd from Mrs, Érr.ri:r t**t. If documcnration is provided anüor a¡indePer¡dcnt inventory is conducted ro g,pport ùesê slatcn¡ents, it is recommended that adjusbnenb be madc.

4. Entertainine

Based uPo¡r our procedureg we identified a total of95 evcn¡s thar werc held at thc Residence during Fys 2003-2005.Dcrailed rccords were rccsivcd from M¡s. Eldcrt for each 
"""n, 

¡.nli*," R"s¡¿"n".-

tn ¡hc Final Rcport wc idcntitied ninc cvents hcld at the-Rcsidence or at thc president,s housc at Gibson Island in Fys2003-2005 paid for bv rlre universiry wirh no appa¡enr univcn¡ry-ü;;;",por.,

FY 2003:
l. Làdies lunchcon ($1,637.41);
2. Dinncr party ($2,059.2f); aad
3. Dr. Laùrer's birrhday part¡r (S1,196.60).

FY 20A4:

I. Gibsonlsland gardcn party luncheon ($527a.*r.
2' Schoor head¡nasrcr's cocktalt^n4¡ tsàlsss; nciá ar Gibson Isrand); and3. Dr- I¿dner's birtbday puty (52).SZJ9).

FY 2005:'
I . 'Mrs. 

Ladner's birrbday par|y ($ I ,l 99.20);
?. 

Dr- Ladner's birthday parry ($t,51?.00)iand
3. Engagemønt party for D¡. and Mrs. Laáner,s son (Dean) (S ¡ jg¡.55).

Dr' Ladner's Response: Dr' Ladnet agrccs that ûreafo.remcntioned events,-witb thc cxccption of thc garden party,wcrc pcrsonal in naturc' and agrees to rcimbursc thc-univcrsiry ror irz,ilã.gs. Dr. Ladncr 
"oori¿, 

t¡"t tbc garden
iå3",i"*oYl".îitv-relatcd 

since it bighlighrcd thc univcrsitv'; ¡;;;;;;bjtccn¡rc ar¡d rhc;;Jro represcnrcd

Recom¡ncndstion: It is 
lccogmended that experues for all nine events bc t,eated as personal. No infors¡ation wasfound to corroborate the fact that thc garden p""y *^ u'i""o;ry-rrü-rä- "

5. Travel.

In ¡he Final RepotL we found no univenity-rclatcd purpo€e for tbe following portions of travel by tÌ¡e l¡dnen:
ä. Oüirse¿s Tiaîet

$grsmbø 2?.2005
f*<poaor hwiB¡¡irn - ¡roicro Urivcsir¡

lnøgr üort hoón. hlvifcgcd & Coalrdcûna!

æ ¡ina-pf-rilf,idner tiavtjt"d t-o-ñb"i' uA¡ ." M" y 22, zao3 and rcrurned June r, ?001. Thi, trip incrudcd four days
;Jj,ffilJffJî,:ilij"T:"Yl'ïTy::**ly"y:::C;;Ë;åer,s carendar or Mrs. Ladner.s carenda¡
f:.""iiii"'å'Ë:îim#'*lt""p"nJof sr,sz2ts-Ji;;ËïåË";11,ï5;'i,ii:"'"i*

AUSF 009918
o 2005 PÉttviti tnc' This du¡rrenl ls fo¡ ),ou¡ lnÞmat us€ ody ard ¡¡ey not be dbbibured ro any other ürirtt party. 5
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Dr' and Mn' l¡dner n-avclcd to Dubai, uAE on Fcbnrary t t,2004 aDd rcù¡mcd Fcbrua{y ¡g,2004. This trip includcdwo days and thrcc nigha in Lo¡¡don' No univcrsiry--rár"a-*tìrtayîïìscd on Dr. Ladner,s carer¡dar or M¡s.l-ad¡cr's calcnda¡ for tåe days and nighb in London. L"dgrù;_ú;;S2,45g-54 and food c.e.r¡s6 of St,054.57and car cxpcnsc of g4zs-75 *crc incurrcd for thc days -¿îiËr,,, i, ñiL

Dr' a¡d Mrs' I¿dner ù'aveled to Dubai' uAE on May 3l, 20o4 a¡d renmed,rune 
!,2æ4. This uþ i¡ctuded one dayand rwo nighrs in London aod one day and two nighl i"'R;;. ñ;ür:iä,.r-r","* activity was tisted on Dr.L¿dncr's caleadar or Mrs' I¿dne¡'s 

"il"n¿"r 
ro. r! 

fr -J rigt 
"-;i;rîon. 

A -worki¡g 
luoch. is lisrcd in Romewith James creagan of Jobn cabot univcrstv 

!*q:q-.¡p.tä"isîise.or 1sr,osz.7r j¡ Romc a¡d srJ34.?E inlondon)andfoodandbcvcragcïry,o."orst,zss.zr]sliss.gli"f"nl 
.o¿ s T2.BBinl-ondou)wercincurrcdfortùe days and nigbs in London and Rome.

Dr' I-¡dner Responsc: Dr' Ladncr srarcd Ú¡ar hc believcd that tbc Ruler of sha{ah would rcimburse rhe univcrsiry for.his layovert o and from AU shadah a¡rd submined an cmail .";;;i;ti'ån from Mr. Hamid Jafarwhich statcd thatlayovers arc appropriate' Dr' I¿dner stated rha¡ he mer wirh Dr. c;g." ;iJohn c,abo¡ uuivcniry regarding AU,swotld:Capitals program.during his visit to Rome. 
vr..õ'a¡ v¿

Recomme¡d¡tion: It is recon¡meoded that thc foregoing cxpenscs be treated as pcnonal erpcnses, witb tbe followingcaveaL Tbere is a díscrcpanry in statements concerÃngb. i"ù;.b 
"lp-o 

norì. r"rrs. cler';€r r*,o u,",, on May2'2æ5' Dr' I¿d¡er instructed he¡ to add into his cale¡ãa¡ forJ"* s, z-oõoì lunch with James creagan_ Mr*clemmcr had no information or indçendent knowleog3 ,h" ,h;;õ;#u, n. creagan acrua¡y occurred. TheBoa¡d contaaed Dr' creagan and was told thât hc-co-r¡Íd n.ith". cor¡fá'nor deny thc mccting witb Þr. r.adncr. (Acopy of Dr' Gcagan's c-mail is anachcd-as Exhibit 2.) Dr LÀ;ï;;; asscr that Dr. creagan stared rhat themeeting did takc placc' If wc receivc a starerncni by i- cr=.g"t;"-Ë;;1; the meeting, we will anaþze thc Romelcgoftheüipfi*thcrtodetermineifitst¡ouldber¡eatc¿.r"unlr..sty-r"i"iø. 
w"alsonotethat,iftheRulerofsha¡jah wE¡e to rsimburse the-uoiversity for rh" iorcgoi¡g 

"rounù, 
th*îi** the economic bu¡den of rheseexpenses would not be o¡ the University. 

e -o --r'--"Ð' -,e¡¡ v¡

b. Domcstic Travcl

on }uly 3'2ú3'Dr' Ladncr purchased a one-wây ticka ro south ca¡olina for $-57L50 using his universiry-providedcharge card Mrs' t'adner p'rcbased gas on the áme a"y in Sourh c;il;;" ber university-prôvided charge card.
iï::riJi:ifiJ]* 

of a univeni-tv-rclatJ e"cnr ¡n sout¡ c"roii* ono¡. t¿ù¡cr,s calendar or Mrs. Ladner,s

Dr' LadnerRðpo'sc: Dr- radner agrces thar d'e ticket to south carorina !chargcd ro his univcrsity card ̂ na ugr-"o io ,.il;"r* rhc university ror r¡"l""Trffi"ar 
in ¡arure, inadvertcrrry

åit;Ïåiå:i:"¿i å i":iffi:r 
that universitv acc?r reimburscmcnr from Dr. Lad¡er for $571 .50 in pa¡rmenr

ScÊmbú 27, ?005
Indt¡crdrrr tn'cs¡igri¡ - ¡miu Uoivcrrir¡

Atrùúr rfqt pdÉ. t+tyilcgel e CoaÍrddiof

trI":ï'i#f'Í1'üi;ï"t f;ïffi ¡;*1J:Y3i:o-y,,j rlrm acac! on Ma¡ch 3, 20os, reh.'ningl,r#å,lxï:il,,f Hf ;å*;î**;#*ä;ffi.:,ffi,i"í".iltr"¡:H:lL,,Hffi;,:""jTffi ,:*r"ïl;äo^1ú,:,gf_.f *,"*,,,-*î"ä-¡:"ffi ,"';:"åffi
tìesc cxpenscs were teatÊd as pcnonal.liJÍi*ffi :-F;- .' werc nor prov¡dcd'; ini#. H; ffifl T:iffi,,tr? F-- 

-

fiffiner's 
Response: Dr' l^adnerprovided additional inforrnation reflecring additional meaings Dr. r¡dner beld in

@ æo5 ProtivÍti rf¡c' lhis doo¡merrr ;s fof !'aLy htcmat usc oñty and may not b€ dsbibuH to eny oülef thifd parr.
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Recom¡nendation: lt is rccommendcd thar the Florida bip bc considcred cntirely university-relared.
on April 6' 2005' M''' 

þdrrr 
traveted to Atlan,4 

1 day later to Greaville, Sor¡rb ca¡olina ar¡d tbø¡ .o charfottc,North ca¡olina- Dr' Lad¡cr tnvelcd to ¡,L"rnu il o" ;;;;;;t;;io,i," o*", rocations. Borb airrinc tickcrs rvercchargcd to Dr' l¡dnc¡'s univcrsity-prov¡dcd *Lry E-pr"* c-ä.-ï;""*t of Mn. l¿dr¡cr,s airrinc tickct was
ilili;i å1Jî:î'H:å""t¿tr* 

*aslãcntinc¿ rå, r¡¡so;ï r"-,ï" Finar Repoa ,r,l *.îär ¡a*. r:d¡¡cr,s
Dr' Ladner's Respoose: 

. Dr' I-adner provided information to support thc fact drat rhc diJfere¡¡ce of rhc cosr of rbe trip
i"îHriiiff,T#Tl 

stoPovcrs ¡n No'r¡ c',ol¡* 
"n¿ souri'c"*r;;;;* $3¡4.00. and agrees ¡o reimbu¡se rhe

åiffiï, r;:ä"1'#îffi:#;11.t 
tbe universitv accept reimburseme¡¡t Êom Dr. t¡dncr for s3r4.00,

on th¡ee occasions' Mr* l^adner accompanicd or. r:!1er g flw vgrk but did not participaæ in univcniry-relatedmcetings' on cach of tbese.dates-, tr'" uni".oity hesident's a¡". i-ìãït and Mrs. L¿dner to New york and oneacb of thesc dat¡s Dr' -.d 
Y^j 

b.dlî tn"J-pri""t" mcals. on Dcc"mbcr-g,2002, they diocd at tbe Four scasonsand charged sl99'25 to Dr' b"d¡sr's u¡iven-i-tv'cr.¿_;, 
""ta. 

oo r.ut*öî, zæ1, ,r.y-aíJ;ril;;,, and charged$368'80 to Dr' L¿dncr's universitv cr.¿ir catãl or s*,;;;; i,;"0ö';å di¡cd ar Jean Georges and chargcd rhc:ilî'l'Ti'iri:;:äxîr"ii'Jij:1":*nm*::l*f *Ï'''äorùcsc.¡*e",-*"ïïo.uni"",,;,y
Dr' L¡dnerts Response: Dr' Ladner provided information ro i¡dicaæ tbat Mrs. Ladner had a univcrsity purposc forher trþ to Ncw York in Fcbnrary, zæi. ll. pt 

"io"d 
no cxplanarioii- ru.'o,¡", rwo kips.

[îåiil:ii:iåä;,ïiï:î,äffiH*î.ji*r,ï:represcnring 5ælo orrbe dinners on December 8. 2002 and

Sctrcmbs ZZ. l@f
¡t¡dcpct¡dêDl hvaogetioo - lrru Unrv¡¡:¡¡,

Auuvy Ful tuúvt _ priâlcgcd A Cd¡¿¿ntiot

Surnmary of personal Travel

Pans 5t23-5f25 &. Sßo¡frU}i
London UtS-UlEtO4
l,ondon 5ßl-6ttt}4
Rome 614-6t6t04
South Ca¡oli¡a 7Æ103
Soutb Carofina & Nortll Carolina 4/6/05
Ncw york Ciry t2t%ty),gttltÌ3
Total. - . .

FY?004 FY2o05
ï4,68.2.39
3,998.96

- s¡907.66
_ 2343,56
57r.s0
- 3t4.00
86_74

$9;339.49 g4:565.n"

*ir,

$99.63

t99.61

Total
s 4,682.39

3998.86

t,9r7_66

2343.s6

571.50
3 t4.00

186-37
slq,00a'.¡+-

O 2005 Prottviri Inc- This doam renl is b. ,.oú hlglnal us€ orúy end r¡Þy Dot be dst lbutsd b any orhor t qr, perty_. ' . . - . . :  : . .  , .
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6. Crcdir Card C?¡arecs

wc examined Mrs' l¿d¡er's chargcs during FYs 200]2005 rnadc witb universiq,-p-vided c¡cdit c¿¡ds. As scr out iDl*1",# ffii|$iï.ffi,ffi:::¿i'¡'i ¿*i"gu.ip",¡ø,J;; .oding srz,ozo.os-i"d oo eppa¡cnr or
Mrs' Ladne¡'s cxpcrists includcd c-tcaning supplics and launùy fragrancc, as weil as gifl certirìcatcs purchar¿fl ¿Nordstrom's ror sraff, a showcrgifr ro. rr¡r" nrå;¿"::*r.:ó^qã;å: nrro, oí,noä;ñ;É"_* and pboroalbums werc purchascd a¡d dcscn'bcd uy tta.s' rro'e, as gilts. 

-oæ, 
f',rr"r,ao, included jcwcrry storc itcms, vaorumclcaner with acccssorics, glasscs, antiqu;, .o-pr- cqui;mcnq -¿ Ju.¡r.r" swcaters. (sec Tablc 3A)

Dr' L¡d¡er's Response: Dr' L¡dner conlends tbal^all ùc expenscs chargcd on Mrs. l^adncr's credit ca¡ds had aUnivcrsity purposc wirh thc excçrion oron"izioo 
",r.re" 

i;;"-äälïl

Recommendation: It is rccornmended rhat sl2J24-14 in u¡rsubstantiatcd chargcs b-yo. Lad¡cr,s univcrsity-providcd credit ca¡ds be trsatcd as pers-onal 
"tfl^o- 

AJrùougb Þ. Irdrr;;"*prained that somc of tbe chargcs wercfor gitu to univenitv mPfglees, tht fact a*lîãr r*:i, r üii";ñ;'*T. Thesc irerm were apparearr y s¡venand accepæd as personal gifls from Mrs' r¡¿ne.- Inaddition, 
""*;;;i.of receipts werc missing, but a charge wastrcated universiry-rclated if tbe-natmc ortte clarge.uaa * ilù"Jú;;ity retationship. Arso, resta*ant, food andbeveragc charges werc acceP^tcd-on-facet"tu-cffiirc rh. f;ï;i;'ä;" were provjdcd and that offc¡ ,itrrcinform¿tion i¡dicatcd thc busi¡css natu¡c of tbc r"ri"n *ã¡t J."iî""'tî# t"_pol, r" carcgorizcd a charge ofs503'45 from Bed Bath & Bcy.ond at un¡u"rsty-t"lurø. nro.-"î¡*;"îú, obtained from Meg cremmc¡ rcveared

iïffiÏïff-ffi"hïf,:l$.t* '' r'a*. ó"^'er. Ir is, rh;r';";;;; recommendcd rhat rhis charge be

7. ,{utomobilcs.

ln the Final Repon' we concluded that none of Mn- I¿dner's use of the ca¡ leased for her by the university wasy#'äi:iii;i,i1l,*åËîj*f$;.l;, car and paia o,reimiuned by the university sbourd be

FY 2003 F?qo4 ryzoos- s 9,894.93
_ 2,750.42

s286.74 566.s5 $81923

'.."o^ 'Uffi ,#i1å
Dr- I¡dner's Response: Dr' I¿dner states that aII 

,1f lrn l¿ù¡cr's car expensc is univcrsity-rcrated bccausc hcrü*Ti:tråHïf"iJJ;#ffi,ffiiï"';ää.iit"#if,åidrairsroacdowrcdgcMn.Lad¡er,s

Leasc payments
Insur¿nce
Gas
Repairs
Total

S<trcrùû 2?.ZOOJ
Ind<ps¡dsa l¡vadE¡ñn _ Arrãic¡a t niq¡.ry

Aaøcy lfot'l Pdvt -Mt.g¿ t Cþnfd.ìrird

Total
s 9,894.93

2,750.42
1,672-52

4lo.0l
st4,727.88

activitíes.trisrecommenã.or¡il"¡¡"i;;Ë;;äirï:"rä:Ëi"t;írJ#:

Duríng FYs 2003-2005' it is clear that Dr' L¡dncr bad somc personar use of his car, which was or,vaed by thcunivcrsi¡r' For cach of thc caleîdar y*^ 200;:1004, h. ;;d;; rh"rîõr.îr *. car usc Ìvas for pÀnar purposcs.Dr' Ladner providcd no documer¡tario¡ *pp"ni"gï¡, ræz'"iro..cä: ì;1î: abscoce of ¿oc'mentdon, *. h"".

o 2o05 Prottviti Inc- This <Jocr¡¡rer¡t is hr 'qrr ¡nlernål use orfy ând r¡ay nor be disùibut€d o, any oth€r ürrd p€rty. g
' .  

: - - . ,  j  , - : .  , :  , - : .
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S<prøbs ?. Ðj
l¡¡dcpodot lorcdgrrim _ Arøia Unirniry

Itwnq tfql Pro,¿yct - ffilqd e Cã!¡.r¿rdal

ililf 
rhis t0olo altocarion. TNs lOplo allocation resuts in thc foilowing pcrsonal cxpcns€s for Fys 2003-2005 for

l0% of cstimatcd lcasc valuc

FY 2003 FY2004
s696.94 $1,410.71

FY2004
s590_00

FY2005 Tor¿l
s4294.92 s6,402-57

FY2005 Toral
$¡,r75.00 s¿¡?5.00

FY 2003
s4lo.00

As notcd above' we concluded tbat 50olo of t-bc driver's salary and bcnerits consrjtuted a personal eïpense, but t¡e¡e isnot sufEcicnt doq¡ncntation of which car he was driving a .*ul"- ¿lt"ìion of rhis pcnonal qxpense bctwcen thetwo cars' we conclude' however, that thc personal usc allocatio¡s of lv/ofor rhc universiry-owned car ar¡d lü)% for

ff,iJljtrtå,'ffed 
car' takcn togethcr, iroducc a re¿sonablc approxirrntion of rhc pcrsouar -ù-"ii¡" use paid for

8. Limousine Rer¡tal.

we examined limousine rcntals for Mrs- L¿dncr 
"hTgT 

¡o thc univcrsiry during Fys 2003-2005- wc co¡cludcd inthe Final Repor rhat ccrtain of thesc did nor hayc a u-nive¡stt-*ñ;;ö;;e, as follows:

Dr' Lrdner's Response: Dr' Ladncr provided information to demonstate thar two of thcse rcntals were university-relaled' (He provided information on a third renta! bur it was not;;;; rcntals that wc considercd personal.)
Récommendation: A justme¡¡t should be made for thcse two bips, so that the amou'ot for Fy 2005 is rcduced to53,752.28 and the roal is reducæ.d ro $5.g59.93.

In the Final Reporq wc concluded tbat limor¡sine rcntal expenses of $1,g0g.67 incurred by Dr. I-adoer while tbe driverwas otherwise engaged during Mrs. I-adner or running 
"rrår,ds 

si,oul¿ uc t àed as a personat expensc.
D^r' L¡dner's Responsc' D¡' I-ad¡er providcd documcntation which de¡r¡oostr¿ted that a portion of theafo¡emenlioncd limo expense was incuncd in anbthcr staæ and tlar circumstances cxisæd justiffing the usc of limoswbile Mn. Ladner was bcing driven by the driver.

Recommendation: lt is recommendcd tÌ¡at this arr¡ount not bc reflected as a pcrsonal cxp€rsc.

9 MeÞopolitin CluÞ Ducs.

llå"tiÏâ Ï"s?ît ffiälb1i,þ--rlr9-u-ni-v.qPtv:t 'glrT'ÞÆemenr orÞ. r¿dnø'sMer¡oporiran crub exp",'sc+

,r. Ladrer provided informatíon that r 0ol. of his usc of rhe Mctroporitan crub was

Recommendation: The amou't of thc reimbursemer¡t teated as a personal expms€ sbould bc reduced ùo s6,000.

I 2SS p¡otivilf lr¡c. This doerrn€nt b h,r yq,r intelnat us€ oory and rDay ,þt b€ dsbihJted !o any other ü¡rd party.
' i  :  ' ; - . : - ' i . . r . .  

- .  . r  : . :  . ,  . .  ¡
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S€prhbsZ?,2æf

lndq.¡dúr ¡nvcfig¡¡im - Âm;o;n l,lnimir¡
¿loùt t,fúl P¡dyct - p¡iit¿td¿l UQd.ìrid

¡0. Miscellaneous

ln the Final Rcporr, we concruded that ¡he fotowing È'ere psrsonar cxprr¡ses:

Expcnscs for items chargcd by drivcrs, S¡JO3.72including 50ôZ of gas
Financial serviccs (tax rcturn ¡xeparation)
Mcdicat scrviccs 

\-¡ '6e"' v'¡el*¡qr¡u'¡' 750'00

Minibar p'rchascs 407'oo

xM ndià forboth ca¡s jËä
Toal 

.- s3JM-3¡
Dr' L¡d¡er'¡ Rcsponse: Dr' Ladner indicated ùat the minibar purchases did not i¡clude any alcoholic beverages.

Rccomrne¡d¡tion: Miniba¡ expcr¡s€s should not b€ treåted as penonar cxperscs.

¡ l t . a r

lVe attacb a chart sum¡narizing our findings as to personal expcns€s.

AUSF 009923
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I lérFn<r..t RÈt Cæ{dr¡lt

q.pra¡öq 2?,20Of
Inè¡nrdcnr l¡v¡nigztirÐ - AffiicÐ Unirairy

'luon<r, rfùl l+odrct - Þón?qr.d{ Coafdatio!

l .
2.

I 5 .
t 6 .

J -

4.
5 .
6.
'l

8.
9.
r0.

¡ t .
12.
¡ 3 .
14.

Chef's serviccs
Scnior sta.ff assistant
scrviccs

Drivèr's s¿rviccs
Food at Rcsidencc
Food at Gibson Island
Wine and liquor
Entenaining
Travcl
Automobiles
Crcdit s¿rd chargcs by
M¡s. Ladner

Limowine rent¿l
Meropolitan Club
Finar¡cial services
Credit c¿¡d chargcs by
drivcrs

Mcdic¿l serviccs
XM radio

Total s169,817.23

FY 2003

976,s04'n
15,980.84

23,860.54
2¡,686.03
5,4215t

t5,496.53
4,893.26

99.63
696.74

4,480.44

696.94

FY 20Q{

s67,055.99
17,727.09

20,878.26
22,789.42
s,6973s

10,627.85
8,42r.90
9,339.49

. r4, l@.96
3,420.07

1,4t0.72
6,000.00

750.00

26.61

sr88254.69

FY 2005

$62.483.99
. rEg44.t6

9,087.8 |
23,507.9
5,876.9t

t7,360.1¡
4,097.75
4,565.22
2,09ó- t8
4,623.63

3,7s2.2E_

t,303.72

407.00
377.t2

sts8,494.22

Toraj

s206,044.74
s2,652.08

53,826.61
67,983.09
1699s.77
43,4U_49
17,4lz.gl
t4,0M.34
| 6,902.88
12524.t4

5,859.94
6,000.00

7s0.00
r,303.72

407.N
4U.43

s516,556.14

AUSF 009924
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l. I ao c¡¡¡rcÍtly, and havc þ¿¡1 qinc. p.ao-¡.a l, 1996, ùe Exccr¡dve ¿"ri""r,
to tbc ftcsidcr¡t of Amc¡k¡¡ Uaivcríity, Ds Bcojar ;. I-adocr.

vctsation t.J .with MrJoseph aod Mt. Rro oa \trcdocsdey, scpæobcr 14È. Thc initial. .

purposc ras for rvrr Ryaa to bc inuoduced to me and m¡ bea¡ mr yiervs oo thi¡ .
fr¡Írùter' I oct wirù Mr'Joacph thc foncnviqg day aod took a scries of scseql
additioaal days to compleæ oy work oo my oprl T}c anomela .rk d -. a 

l

tcwjæ¡ fo¡ onc lest rimc all of ùc tecords availablc to Erc to aûsvcr a scrics 9f
quesdons. Tlis resulting satcrnent ísoare whc¡c I havc ùâfted mucb of the
langì¡ege you scÊ rnysclf, or resiew€d âsd ü¡ a fe*, iostroccs adopæd hoguagc
s¡ritæn by the atrorneys becar:5e it aconaæþrcflcc*d vhat I totd trc¡¡. .I have
not bccn pur uodcr aD), prcasuæ ,o .r*or'o, cha¡gc ary fact ot wo¡d iû thie
stttsrnerr end evc¡y gcnteocc hsc accr¡¡aæly reflccts my yievs-

In prc¡ra'i'g this srar-'ncat, I ,.virped ¿ll doc¡¡r¡eos ava¡rabrc to mc ¡çs¡¡ttiag
&or¡r tl'ia irrvcstiStion Â portion of rbcsc a¡e docrrrneog r ¡¡¡aintain as part of
my dutics as Exccutþc 'Assist¡nt to òc hcsiltent Tbesc arc arso docr¡mcnæ r
havc anaÌ¡zcd and c¡lculaæd at thc rcg¡rcgt of Dr I-adocf,

A D* I{dn{s calcrr'dar fr.q'Ð ¿,pdt 1, 20oa ttrough aFil 30; t**säi¡d,, ..

B. .Ddvcr's schcduic fo¡ thc so_c tfo¡c pcriod

I X H ] B I T  I
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C .hy-biÇ 
aerel sbccrs fo¡ thc sa.o¡ tio€ pcdod

D. ,Favorites, 
data basc fo¡ åvoriærcstaurÂftts bf .iry

4- I rnake rrry statÊ'neria basc¿ upoa myrcviæ of tùcsc docr¡oco¡s I havc . . .
dcscdbcd as qrcll as my pcrsonal hooptcdSc of thc scbcdule ,nd habiu of Dr.
l¿dnc¡.

5' I estis-¡aæ that Dt' r¿dnc¡ spcot 300 days at his housc iq Gibsoo Isrand druing
thc l, 125 days bctweca.r{ptil 1, 2002 æd,{pril 3O,2WS,or appro_ima ,rty ,ii"¡.
of his tirnc.

6- It is not Dr.I-¿dney's bahit to hold unschcduled orimprompru Uoivcrsiry-
rclated mceungs at thc prcsidcot's ¡esidcnæ (tåc T.esídcncC) at hrnch o¡
dinner' sincc ô,prir 1,2æ1 I recelr úat be only n ù hostcd alunch mêêd.g
of rhis rypc ar rhe Rcsidcncc with a fnfinbcr of ñe universiry Boerd or cahine¡
For erample' I eiùcf rcaow th:oqgh pctsonar obscrr¡atios or have bca¡d throusà
convcrsadons with tlc R¡sidcnce søtrþtiot üo.April 200$ that De r ^.lncr
occasionaìÌy had a dinacr Eeering u'jth Ttr:steeJohn petty or vice p*sideût .
Bob Pastor' I am aq/2¡c ùat both of thesc gsatr,'-,ro ha'e arrndcd o,nc or 

: ' ' 
.

Univctsiy-rclated erpensas a¡d his fanril¡es personal d'leoses r*,he¡c l_"a"_

- 2 -

,_--_ ..++È.¡1



Dr. I¿dner said thar he had eû araqlÊocot with ùc Boa¡4 aod ùai ùc

erpcnscs'seclc r'"cld 
i..,.t 

iDo'at sho,p" (ùe eFÊ¡e of Finaocc) end tcn

¡cconcilcd at rhc c'rd of each year- 
.I do ¡ot reca[ ù¡e Ðcci6c cirn¡msaoce *". 

]

promptcd his rclliry '.,c ¡hat but h dl. âús'cr g'cstions I had ¡s I was t_åiO 
:

my job.

8- ln thc fall of 1997 | mctsritb De I-adnca as I normaþ did eweryurcekday . , I ,

rnoming at g:00 ao'' I handcd hif'' ân accepæd ü¡níradoa fø a¡ crcot.thåt sanc 
: . _cvening' The if¡s*r¡ctilas pdntcd oa trc inviation askcd rhatir bc prcscnted et 

.

rhc door for admissio,n- We wctc neq'ing thc end of our tncctíng and I lookej

down to browse Ey notes aod bc srrc I had all my guestions anscrc¡cd. Vhca f .

Ioo*cd up ûonr rn,r qorcs r did not see thc inviutioo s,hich I apccæd wourd bc.

oo rhis desk In an effo¡t to be sutc it had not bceo miçlaccd I askcd.D¿

I-adner what he had done vith ¡¿ !ri5'i'nmedi"æ respoosc rpâs ..Frow rro,¡ y'r¡

ask mc whar I have donc rrif! ss¡¡sthing. That is none of yout busioess- I
v¡âs very quick to dcfcod my actioo indic-an-g I was þr a-&eid it hsd bc.fr
'ni*placed - I u¡as just trying to h+- 

.Hic 
tespoose to my defcasc was, *lt is not

your job ¡o cl¡crk qp oE¡ rr¡c. I did finc befo¡c you cârnc aod, I rvill ageia ifyou :
lcave,"



positioa and' thcæfoq Ms- ThoÐas callcd ¡ne to providc rne wjô het
resignation ln rcsieFiog Ms- Tbo,mas silâtrd thar she qs or had bc¿o a¡
a¡obessado/s rrifq aad rhc¡eforc hnew bov ¡rcrsoiur aDd b*siài:ss erpcpscs of

and Univc¡siry-rclatcd c4)coscs at rhc Rcsidencc- Ms Thomas staçd rh^t shc
"could nor bc a pan of this,, and rceþncd-

I0' In my dutics as D¡' Lad¡c/s Executþe ¡{ssistanç I koc* that Dr- Ta.}rc¡ d'd . ,
not make a clear disdnctioa büween Uaiocrsiry_rbæd and perrc*I .=p.r_h" 

-

on the p¡csident's office sidc eithcr- Ms Thomas, sta¡ç¡ps¡16, thereforg
concemcd me' and I fclt both inadcgr:atc aad i-approp¡iatc o eirhct challenge .o¡ offc¡ a r€qponsc to Ms Tlomas I immediaæly informed Dt. I¿docr exactry
vhar Ms. Thomas had seid- Dr. I¿duc¡ fr¿s ûotin ùe of6cc at tÀc ti.oe

11' Io response to these co.cc¡fls' þ¡' r¡'ns¡ bccame guite aagry and inforncd mc
thar Ms. Tbornas did oot understa¡d how tbe Uaivctairy and hc soùcd- Hc
explaincd rhat..Don,s .bopo trackcd æd calcutaæd all thc pccsooal bcoe'e 

:tlu¡ þo .¡Ìd À{¡õ, I_odac¡ _ccivc ftoo tiviug 2t tbe Rcsidcäcc and &om his 
, .sersicc as p¡eside¡¡r aod t}¡at, at thc e-d of cach ycar, hc h¡d ro .setdc 

gp.,, 
ïpsaíd ûrat rhis is an â,'asgcmer¡r hc bes vith üc Board end that hc hâs thdi -ftIl

supporL"

D¡- L"doc¡ had just c¿lled hct asd was ycniûg at hcr abou¡ hc¡ accr¡satircos aod .r. . .
. . :

'  ' i ' : É " ' -

. . .iÌg'î'.

L . . _ . _ , . _ _  -  _ _ .  -

- 4 - .
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rold bcr o lcavc rhe Reqi.fsûcr immcdbæb,. Sbc old me shc ofs dorqg so aod
¡lso u¡amcd mc thar I ahould bc cârcftl wtoHrrg fo¡ a man like rhaÊ

. t3- Based oo Dr_ I-ad¡c¡,s reprcscotation to mc ù¡t Lc ¡cccived aod pail eo enrio¡I
bill from rhc Univcrsity for his pc.ro"r upcnseq r procccdcd;;; 

-

¡croosibirities I p'tocesscd crpcose acco,rnts aad rcporc providcd to me þDr. ta.t.ç¡ thar included borh pcrsonal crpcoscs of tbc l¿dnc¡s and Univcrsiry_
rclatcd cxpcndi¡r¡¡sg

14. DL l-adner has always iosistcd oo füst_cl¿ss hotcl accænmodatioos çùeo
¡¡c,/thq cravclsd. E"¿yrn -y *,ptoy-"oi at thc Uoivc¡siry, hc gavc me a copy.
of "Âmedcan Êxpt65'co¡poratc pratinr¡rn ca¡d Frnc HorcrS a¡d Reso¡ts,,
guide to usc as a fcsource in selec'i'g hoærs fo¡ tbcit ovcrnight stays Dr
I¿dncr arso oftcn sifud rhtough hoter btochures hc had broughr back from
interr¡ationar des¡inatioas givirrg me â ønr¡ed o¡,.et of ¡¡zo or th¡ec to wor' wirå
wherr planning a ttip- Thc guidancc ças tc- _ù 6wq¡Lc.wãs ro shI bcìow l6a0/nig}|t
rntcrnatio,nalþ and $a0O/rught domcsticaþ qhile strll hoooring his spccific
rcaucsts- Somedmcs that u¡as aot possibþ aod D¿ T a.Lq¡ wzs aÀrrys made
¡q¡rc of thc rooÈ¡ ¡aEc!_

15' I ¡ccall on rho.€ thao one occasircn I uas ost¡cd to book a boer ¡oom foi an
additionar nighç on the arivar cnd of a uÞ. Thiç alrowcä D¡. r¡d¡cr to cbcck.

3r? $ þçi lg-o-m uppe a*,þa¡ xaùca,h"- *"¡*g u¡t'.noniâr cfiêç*iä-dàé.
::ùærrt¿r

õoc ãddäit al ûiphf, ¡rd**.

- 5 - .  .
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16- w'üh some Êcq,cncy, Dt. t¿dnc¡ \pould erk if I bad gotæn him/tito ôe bcst
¡oo¡n with rhc bcstvi,c.r¡b his cbocco hoæL Hc rbo-urioù ækcdifl ves.
abþ to sccu¡e ü¡e sar'* r¡rcr rocqr bc bad:aod [!cd on s prcyioì]s mp ïhc-
emphasis '¡as consisre¡rtly phced åo t¡ 

"hr"""g 
rhc vcry bcs¿- 

.

l7' twhco 
Plan'Ðg a uþ for D¿ r-adoc¡ bc unul¡r €Þ ôAh_L:-

see irvou caû scr N*-r aod mc ",*.-"Ï r:t#i;ff:t
r¡ndoa- (FIc suggesæd I iseote Tbc RuIÊt of Shariah,s aaoc if I havc ao¡.
roubrc ge.'ing the ¡csc<vetioq ¿r I-¿ Gawoch.) For Los åoær.*.h. ú"d. 

":. 

t
- simirar fcgucsr fo¡ varearino qr wa. c'rirt Nc¡syo¡i for Daniers o¡ Br¡ssa,i¡

I¿ Cotc Basque ; in Þris for Cruy Saroy æ¡d Resra¡¡a¡r Ahin D,rassc a¡ pl¡za
A¡beoee D¡. Ladncr would occ^siooally æll mc dr¿t hc -madc 

,,o €Ícusc fo¡ äis
t¡avd standa¡ds- Hc said thc Boa¡d wzs swalc ofhow hc Eavers a¡d that he
had/has'ùdr fu¡ sr¡ppor,,

18' Io mo¡e recmt ycarq Dr l-adaet complain¿¿ about ú¡e qharrsdoa of
inrer¡rarionsl travel Hc vould tell ¡nc to ¡rtrügc for him to stopovcr in
Iændo,a, Romc o¡ pa¡is (bc vould dccidc vticb) so hc could rest tadrct d,,n
ryi",g 'Ecaight t¡to"gh wtrca conbg orgotng from Âu shri.l I ao oo,*on
any instaoccs whc¡e D¡. I¿doc¡ metpiú dcvclopmcnt

- ó -
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errands for t}c Residcacc an4 occasiopatly,.for rhe p¡esidcaCs 
officC p)

vehiclc repairs, rna-Èotenâûcg qtt"e Oglrand othct . ,20' Havi¡rg vcry carcñ:rly ,"viswd tbc dtirc/s ca¡mdr¡ dca's since 2@ I woritrd :
estirnaæ ù"r' rn ddvrng pzsscûgÊrs, rhc &ivc¡ spcf¡t 600lo ,f hi" d-.'úirg;,
r adoer, 35yo ùivlngMtìr hdncr, a'd 5% dtivingothc.,. I qrould *r-.; .
45o/o ofuhc dmc rhc d¡ivcr _*.;; 

uuw'"g otÀcß' I q'ourd csti'-atÈ úat 
'

¡et it vzs for pcrsonal busidçss (.5, , .:.' dtivingDt Ladoc¡ for r-hc 13ó -privaæ,, 
mid,taywo¡kout scssioos 

", * 

Y

Meropoliun Aub). Of the timc rhc dtivc¡ d¡ovc À¿n. Ldo.C I v¡ould 
"r"" 

.
ærir¡rarc 45To of t\et ips werc pcrsoaal (&;ing lvfm. I¿dncr or mcmbc¡s of ther¿dne¡ family for appoinaoco* or p€sonal busioess). Froary, I rpoord cstþte
*:*. r¡rder half of the d¡ivc/s c¡rsrrds wtrc pcrsonal fot úc r adnec .

¡c <¡¡reêrs c¡rs'rds wqc pcrsonal fot úc r adnec 
j

þicking up dry clca-oütg, pìckiog up prcsctþtioas, photo dorclopocnç ct
ccæra).

21. Scpc¡al IG ago, M¡s Ladoc¡ callcd onc aftcmoon and asked that I schedulc.
rbe ddver ,o pic* up her sor¡,/drugbte¡ Êom rhc rqridcocc tbat evcaing a¡d¡ake
him/hcr/thcn bar hopping io Gco¡gctown fo¡ thc arening. I felt thc rlgucsr ..._;
ver toally.iaapFopriâ." 

and ¡rt¡tcd rhor Ms, Ladqe¡.s ¡csponsc ro mc.!Ì,s,

, J"_r:- 

'*tj" I teplicd' I Imov thaç rm t-rling you no, it is ,or.n*o*á'-- 
T.rLvytÅIj.-22'For thc peziod srp*be" zo,,gggúroqgh Febtuar¡ llwgþith úc 

. . :



handled rhc rcslleocc caeût.etÈñrlâr dudng thir poio¿) T}:¡ough tbât tiroc, I

h'prd M¡s- I-adnc¡ wrth scheduliq pcr'soml eppointmcors, refiIEry

prescription(s), cootdineriog driring nccdsioctuding both pcaooal aod .

Uaiversiry ælatcd enaods, and coo¡di¡ating rn¡i-tr,^-". io thc Rcüdeocc- I

spcm roughþ 10 bous of ray wo<k week acting as Mrs. I^adoc/s ̂ t{ssis..rrr .
l',ring rhat pcriod- Of th¿t #., I e¡r-^oq-I spcot 2-3 hours a wcck h^r,.ìlirig

M¡l I¿dncrk püsonal rcque$s @ly wor! wcck du¡iog tbat timefimc vas 65
- 70 hours.)

23. In preparing to producc Dr. I¡dnc¡'s caloda¡ es pafi of rhc Boa¡d of T¡ustccs,

invesrþtion, Dr' r'adner iostn¡cæd mi, oo Ì'fay z zoas,æ add into his :
calenda¡ fotJune 5, 2004 a h¡ocb wit}J¡.,e5 Crcagan ofJohn Cabot Univcrsiry-

o" M"y 4,2a05,D- I,dn., fu¡ther insrn¡".cd oe to add inm his carcnda¡ fo¡.

Febn¡ary 16, 2005 a h¡nch vith Had Fa¡si êU Boa¡d Mcmbet); forJuly 20,

2vJ3 a rrccting with Thc Rurcr of shariah þ Loadon); and on Novcmbc¡ 30, 
.

2004 a mceriog in New yodrwiù BilrJacobs (formcr ch.q Âu Boüq I have

no infomradon or iadçcodcor boc¡rcdgp if Dr r,-lrner in*rustcd me to add.,

¡ncc;-gr ino hi¡ calcnde¡ bccausc ùcsc mcedñE: actr¡allf occü¡¡cd.and

hâd bceo inaâvc¡tcnù t.ft offhis carcr'.ra¡ Lú-pÌ, h¡vc no way of knowing

o,bethc¡ such meetings rook place ot aoL

E¡le4=al ¿pd,blsiness:crpqosesvere.

m. '{dditional}y, thc 'settriog 
up- ar the end of ea-h }ca¡ ¡e3¡ nor a b'r -

- E -



payablc to rbc Univcrsiry by Dl. Ta.lrrct 6o¡ rh.i. pcrsonel crpeoscs but a¡¡

¡Ðount being assesscd to hs ta¡cs as'rmpqcd.Lrcmc." T¡c tcrn, 
Þp"t.¿

bcomr" ¡ one I am geÍüaüy Ê.^ilia¡rpith. I qlso uadcrsrasd thc difÊ¡cocc
bc¡wccn payu¡g r-zres on ùe val¡c of sometÀiog thatbcneÊts the pcrsoo.aod
nor rhe univc¡3i¡y' vs reimbrlrsing tbe u'iecfsity for ttc acn¡¡l cost of t'ât
ircrn

25. ln thc week lcading up to rtugus r24,ztOS,þ¡ I ^rtaã ¡old me sit rurss out
weÞc paid AU bacli too uuch for our pcrsooåt s.h¡ft,,

26. Oo April 26,ZOOS,Rândf Coo¿ma¡¡ mcrwirt Dr. Ladnc¡in the prcsidcofs ,

ofÂcc. Âftc¡ thc mceting had bccû uodcnrry for a whfc, Dn l-adncr ærged
rcquesdng coffee fo¡ d¡e ts'o of ttr"u I i.--cdiaæly zsrrcd my nocoal
questioq are ïou haying yout r:sual g¡¡¡þurìrq _ doublc tall lattc- Hc motioncd
for me to bc guict and said in a vcry l,c.',p voicc no the kitchcn coffec is what is
apptopriaæ fo¡ dris mccting. ,{s soon es lvt¡_ Goodman erited thc buildiop
(which was abour 10 minures htcr) Dl l¿doq buã¿cd rnc on thcir¡tctco,m ..l . .
s-id, "nov¡gct my Statbucb.,,

77' ra my oarl¡ de¡s at rrr'J, þ. r ^.rnç¡ h"d dcve.roped a bâbtt of tossiog ¿o*r**o l

on thc lcdgc of my dcsll Thcae docuo",¡e oftcn srid offt'c rcdgc doçn onto
tlrc s'ott sr¡¡facc of my 'resk G one occasi,oo, he acnrarþ hit me h thc foce .

A9 
*r5 do5)ryg1s- .I a¡*tç{.þis guictþ scvctal É*cs oycr a r*, oioou¡ _ 

. l

- !



me why I put of widr thet son of disrcgard- Àfm 
" 

t"Ðc, I m'stc¡cd rhc

couragÊ to sr¡nd and tcll hi", to o¡rer thtw docr¡ocats at mc àgai¡.. My offcc

maæ was i¡ the ¡oom at Èc tirne âs w¡s tIç: p¡ovo,s¿

28' Dt Larlnr-15 schdule r¡ras rndntabed \eitb stric cooûd¿otialb at his dir¿ctio!-

Au*ro¡izcd âccess q¡as linited !o tø*- røo.., øy assisr,..t and ¡n¿ undc¡ this 
' 
.

sh¡oud of sccrecy, it\eas r s<riou¡l h^¡dicop to ogaaize thc acccss and

availebility rcqufued fo¡ cabinct nernbc¡s, dcans and othc¡ senio*d-jrrj""^d".
:

mcmbcts of tbc Univcrsity (as wcll as Dr l¿rl,reds persooal staff) ¡9

ñrncrionally movc forr¡¡a¡d with úcir re¡poosoirirics- .r{s a prâcticat *tuc . : .

building aod Rcsidc¡¡ce rçeirs 2¡d rnoi.r¡rrance q¡erê oftco scbcduled at the tast

E}iqutc wirh a vcry <rnatl window rc compl,eæ accded tasÌs. ¡{t timeg a

prccnium had to bc pard to have ço't."s p,cform theit dutics at a rime d.ü. . 
..

of the l¿dnc/s choosi.g includiûg nigbrs eod wccÞe¡ds

29. OnJune 15, 2005, lvfts- B. Srqirh aod bet brxbasd rn.t vith D¿ l¿doc¡- I 
. 

. .
' 

offc¡ed È¡cm reftesrnent Êom the hircbca upoo thcir ¡füv¿ Bcfoie'I had thc.

opportuniry to givc thc- theit bwetagcg Dr. I¿dncr had ushc¡cd rhcnr ióto ús..

oß6cc ¡¡¡d bcgan thc mccring. Âs sooo as thc beverzgæ r¡erc prÊpa¡cd; rny

assrstant a¡d I r^-icd dren toto p- r 
"¿^.t', 

of6ce and gavc tI* to his

tucsts D¡. Ladnc/s co¡runâôt as ùcy erc bcing scrvd î don,t no¡mâlrv ast

æsuneoce..i'Ehis:is t¡àc Fær

gucsts who wc¡e bcing Setvcd.



30' I bavc rndicaæd to counscl for thc.Boa¡d of Tnrstecs ny scriorx pctsooal

cooccflr úat þ discloqing thc info¡ma¡ioo ib thiq seoro stâtco'cst, it c/i[.bc

iocorccùy inreçrctcd by Dr. r ^+ç..iod othds to bc ¡ disto,e¡ act to hi,- I
do notiarer¡d my actioas o bc distory'a! brn oae resrlt of æy âctba rira.y i, *"t.
I a¡r¡ ccrrrin Dr. '.á¡er wi' not wish roc to ich¡rn .o rny dutics d"rrg o. 

:,6r¡thq fca¡ rhar becar¡sc r havc ansc¡ïcd mxbñ¡rly herc in ¡po¡ds tln¡ I Mvc 
,

choscr+ my futute e.nployært Btntns atÂDc;can Univetsity, ir,.ludog

prcsPecB for promotion end advancæncar are clonãrd by _y dccision o
a¡$Fcr ñrlty aad that I z"'[kely to bc tbc subþt of retariatory cood¡¡st forwy :
actio'ar Becausc I bcrissc I viu bc rculiated againsç I bavc sougùt anä ¡eceived
assrranccs this sri[ not bc ôe cesc_

I decla¡c r:oder pcn:Jtics of pcrjury r¡nder ̂ h.lav¡s of the Distric ofCohmUia
tLat rhc fiotegoing is true ená co¡rect to rbc best of my ncollcction-
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Jamor Creagan
<Jfcrea g an@¡'ahoo. conÞ

09/09/2005 12:4S pM

- - - James_,Joseph@aporÈer. com vrroce :

> President. Creagan, Às diecuesed in the atEached> leCEer? . - I  am counse l  -  - - . -_

TXHIB IT  2

To: James Josepfr/Atty/OC/ArnotdAndporter@4¡gRTEp
oc:

Sutiect Re: euestjon regardirp AÍìcri€n University

Dear  Hr .  Josepb:
I have your leÈter of ÀugiusE 30, 2OO5 which hag beeaforwarded to me_ I ret irãd trom'.rã¡n caòot UniverÊityin Augusr a¡d bave jusr arr ived ai Èhu ¡; ir ; ; ; ; ; ;" ; ; tNoÈre Dame where I am a Guests Scboa¡ a¡d tnformaÌ
"À¡nbasgador in Resider¡cer -
I am afraid that I ca¡jxot provide Èbe kind ofspecif ici ty you indicated 

- ior ,rry meetlnga in Rome wiÈh
Pr. t-adn9r. ì ty agendas and caleådars are in myhousehhold shipment.,  and ,1n 

"rry "ãu", 
r oftenarranged meetings over the pnonã direct.Iy vr i t ,h rryinÈerlocuEors. ThaÈ. would Uä eepecial ly Ërue tor,asaÈurday meeÈing, r,rhen r would L" i ,  r i re off lcã-Uut *y .secrer.ary would noÈ be there. She would g;;-; ; ; . ;- ; ." t

for doins Èhinss rr¡zaetf ,  lur r-ãia iu ."ñivl---^ 
" '-

I  certainly rnet wirh pr. Lad¡¡er sevlral i i .Ë. in norn.and perhaps on Ehe Saturday, ¡une-S, ZOO4 you havenoted. r remember showing ir i .  
"rorrrå 

trre når-ta"i i t i ."aÈ JCu on one occcagion and going to lunch ao*r i fr"--.sL¡ee t .  H iÊ  w i fe  was present  on  aE leasÈ Èwooccas ions .  Hy  w i fe -whó was a  consu l lanE andinsÈrumental in i fCU markeEi"g, i"ãi ir ies and marrers
i i l?Jyi"g vÍsir ins srudenre_ j . i ; ; ; -""  or¡  one of rheoccae ione in  a  nearby  p iazza ,  bu t  cou ld  no t  s taybeyond a f irst courae. f  would hawe diecueaed thebenef i t s  o f  a  semeater  in  Rome fo r  ÀU aÈudenEs.  and fwas  espec ia ì . l y  in re res ted  in  Ehe pose ib i t i r y  o i  ã - -  

-
aemester at ÀU for our l tal ian 

".rà 
third ; ; í" ;ry-sÈ,udents at JCU. Ben Lad¡er understood E.he muÈuaLLvbeneficiar nåEure of rhaÈ f; ;- ; ; i l - ;" i"äi"îËi" '-"

s tudenÈE and fo r  Ehe ine t i t " t i " " . - "
In  sum,  whaÈ f  can  Èe1 l  you  is  Èhat  f  mer  w i th  BenLadner several t imes theãe pa6È i.r" y".." and wed iscuesed un ivere i ry  bue ine^ss  ãr r . i ' - foo¿,  l tha t  f  can ,Ègiwe you are dates ãnd detal i"- x"r irrg just moved fromRorne makes 

-t!1t pinpolnring of scheãutee and dabeseven more  d i f f i cu l t .
S incere ly ,
James P- Creagan

> Eo Èhe Board 
"f 1æ!gE¡_ çrf ,fr,n9_rj.-c_a-n_u_nirr_È

> arn 
-conducting an inveetigaÈion int.o cerÈein travel>  and persona l

>  expenaeE o f  Dr .  Ben jarn in  Ladner ,  the  Un iverÊ i ty ,s>  Pres ident .  I  wou ld
> apprec ia te  i t  f f  you  cou ld  rev iew Ehe aEÈached
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ìeÈter  and conf i rm any
meeÈ.ings you may have had with
requesEed. ThanÌ you
very r¡ucb for taklng the
inquire. your pronrpt
a t teDt j .on  is  apprec ia ted .

.  ( S e e  a È È a c h e d  f i l e :
o8_30_2005 1o_{o_01
ÀÌ r ,_  (Dc_1444598_1)  .  PDF)

Dr. Ladner, as

t ime to res¡roud to this

C r e a g a n  t e t È e r  ( O E 6 3 l 6 _ f

u .  s . Treasury CircuLar 23O Notice

À¡ry U.S. federal.  E,ax aôvice incLuded in thieconnnunicatio¡ ( inclucl inq
any aEtachmencsl uras Doã j_nÈended or ,Lrr i t teD 

t.o beused, and carrr¡ot be
used,  fo r  Ehe purpose o f  ( i )  avo id ing  u .s .  federa ltax-  reLated
pena l t ies .o r  ( i i )  p romoÈing,  markeEiog  orrecon¡nending Eo anoÈher
par ty  any  tÐ( - re laÈed maÈÈer  addressed here in .

t
This commrnicatjon may conÈain
lega l l y  p r iv i leged,

information thaÈ iB
confidentiaÌ or exempt frorn
not the inÈended
rec ip ien t ,  p lease DoEe tha t
d isEr ibu t ion ,  g r

d iec losure .  l f  you

any dissemination,

t,he eender

frorn hi e or her

copying
of thie conrnunicat. ion ia str ict ly prohibited.Àr¡yone who receives
th is
mesEåge in error should noÈify
inrnediat,eLy by celephone or
Þy return e-mail .  and delete i t
compuÈer.

portrer:cöñ-

> James Joseph
> James_Joseph@aport.er. com
> Àrnold & porter LLp
>  2 0 2 - 9 4 2 - 5 3 5 s
> 555 î, ,relfÈh StreeÈ, NW
>  2 0 2 - 9 4 2 - 5 9 9 9
> Ha6h ingEon,  DC 2OOO4_] ,2Oz

Telephone:

Pax:

: :nf;:ri¡for,marion. 
absr¡t.Arnor.ô e. porÈèf rLpl
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ARNOLD 6L PORTER up J¡rr¡ P. Jor¡eù
Janæ_Jocâpt@åf E¡ior¡f xrl

2fEL9{21355
æ29(L5989 F¡¡
ãn5r-æ19 Côt¡

555Tw¡lhh SrrÊÊt lûW
ItYrrhinflon, DC 2Ei¡- I 206

Augus 30,2005

Jarncs Creagan
Prcsident
John Cabot University
Via dclla Lungar4 233
Rome, IøJy 00165

Dear President Creagan:

I am counsel to thc Board of rri¡srees of American univenity in washingtoq
D-c. I ?- conducting an invcstigation on bebalf of the Board into;.ui,, travel andpcrsonal expsnse reirnbu¡semens of Benjamin Ladner. As part of this investigatior¡ I amconñrrning cefain mectings in Dr. I-adner's calenda¡.

I would appreciare it-if you wourd provide me with details [.9., dare, time and
length and location) of meetings, if any, that you have bad in RomJ,"im or. l¡d¡er sincc
l-u1q 2003. tn particular, please confirm thu you met with Dr. l¿dner on sarurday,
June 5,2004, the lengrh ofsuch meeting, rocation, whether lunch was served and
afændees-

. lf yo1 þve anl quesrion, pleasc conract me at 2O2_942-5355 or
James-Joscplr@aporter.com. Arso, if you ì,vant to confi¡m my stalus as counser to theBoard, you may conlact Lcslie Bairu, chair of the Board, at o+cssz-¡006. Finally, wewould appreciate it if you would not discuss this with Dr. Ladner, .¡o hrs been ptaced
on adraiuisFative leave pending completion of rhe Boa¡d" in".rtlg"r¡oo-

Thank you for your coopcration

Sinccrely,

wo¡Àingtoa' Dc N* Yott London 8tusssls Los Angelaa cmrury city Norrh€rn v¡rgin-6 DcNe¡

Leslie E. Bairs

AUSF 009938




